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Introduction

If you hawe ever wanted to start a t-shirt businessor make some
money off of your designingskills,then this book is for you. Perhaps
you are alreadyfamiliar with Merch by Amazonand are lookingto find

someextra information on how you can expandyour earningsto the

next level. If this is you, then you are in luck. In this book | will be

showingeveryone beginnerto advancedhow to sellt-shirtsthrough

I YI T delvWarchby Amazonprogramandhow youtoo cancreate
a 6-figure-a-yearbusiness.

Overthe lastyearthat the programhasbeenopen, | havetold alot of
people about it. | have heard from many people that they are not
designers,or have no idea where to start. Let me be honest right
away, you do not needto have any designingskillsto be successful
with this program.| certainlydo not! Everypieceof the processl! will
be layingout herein orderto turn a profit.

Somepeople just want to get their artwork out there! If that is the
case this guidecanalsohelpyou getfound by potential customers.

T-Shirtsare anincredibleway to makeincome.l actuallymakemy full-
time incomefrom bloggingand makingwebsitesbut overthe lastyear
| have created a secondfull-time income with Merch by Amazon(6
figures).l wantto showyou how to do the exactsame!

Hereisalong, detailedMerch by AmazonBlueprinton how | createda
sixfigure t-shirt businesswith Merch. If you take the time to
implementeverythingl am goingto go over, it might take you a while,
but the resultsare well worth it.

[ S juRgEinto it!



Who Am |?

Beforewe getinto the actualguide, | shouldprobablyprefacethat by
letting you know who | am and why you shouldtake the time out of
yourdayto listento what | haveto say.

When| wasfirst starting out, like almosteveryone, | lookedup to the
online dgurug. Youknow those guyswho makeall their moneyonline
by telling you how to make money online? They would post their
screenshotghat would inspireme. Themore | learnedabout internet
marketing,the more frustrated | got with thesepeople.Rehashednfo
all for the sakeof pushingbeginnersto buy the latest and greatest
productthat is neither needednor helpful.

| actually got my start with niche websites.Over the last year, my
postsand efforts havefocusedheavilyon Merch by Amazon.

Merch by Amazonis probably the easiestsource of income | have
comeacrossin my yearsof internet marketing.In just under a year, |
wasableto gofrom not knowingwhat the Merch By Amazonprogram
wasto earningover $10,000per month in passiveincome.| want to
sharethe tips andtricks| usedin order to getthere. Unlikeotherswho
teach people how to do somethingand only make a few hundred
dollarsa month doingwhat they teach,| haveactuallybeenthere and
donethat. Hereis an older screenshofrom my account.
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Let's start by creating a t-shirt

| do not post this screenshoto brag but to inspireyou and showyou
that | know how to create real income streamsfrom the internet. |



alsowant to be straight forward and let people know that | actually
know what | am talking about. When you first start selling shirts
through Merch, it can be daunting. Youmay not see salescomingin

right away,you are stuckat the 10¢25tier, andit almostfeelslike you

are wastingyour time. | know how that feels,and | know exactlyhow

to get past all of those problemsto create a long term sustainable
businesslf you are readyto work hard, work smart,and createa new

large income stream for your family, your gearsshould be turning

now.

It is not often that suchan amazingopportunity just landsin your lap,
but that is what happenedwhen AmazonlaunchedMerch By Amazon
in late 2015.1n caseyou were not aware,Merch By Amazonis a t-shirt
print-on-demand(PODandfulfillment service.

| have written a few posts about this servicethis year on my blogin
the pastbut in late 2016 my businesspartner and | launchedMerch
Informer, a software companyfocusedon helpingpeopleto research,
build and scaletheir Merch businessEversinceMI launched the goal
has been to put out actionableinformation that can be used right
alongsidethe software to increasetheir earningsand master all the
movingparts.

Thisbookis a collectionof that actionableinformation.



MERCH BY AMAZON INTRO/SET -UP
What Is Merch by Amazon?

Merch by Amazonis a print-on-demandor PODservicethat launched
late lastyear. Tosimplifythe concept,you createartwork, uploadthat
artwork to the platform, and then Amazonwill print it on a t-shirt
when someone purchasesit. Amazon handles the printing, the
fulfillment, and customerservice Eachand everyproductthat you put
up becomesa listing in their catalogthat is searchablefor consumers.
Did I mentionthat they are all eligiblefor prime?

Timeandtime againl read about people starting a t-shirt businessin
fact, | think a shirt businessis what the majority of online
entrepreneursactuallytry out at somepoint in their journey. Thesad
part is the large majority of them end up failing. Do you know
someonein that boat? Perhapsyourself?

Where Merch differs is that you are sellingon Amazon!Thereare no
minimum salesrequired for the shirt to print, there are no upfront
costs,no overhead,no customerservice All you do is researchniches,
uploadartwork, and Amazonhandlesthe rest. Thebestpart about ALL
of thisis that you do not needto sendtraffic to your listings.Amazon
is one of the most trafficked websitesever which meansmillions of
potential customerseachandeveryday.All you needto do is optimize
your listings,whichwe will getto later.

If you cannot seethe massivepotential with this program,turn back
now. If the gearsin your headareturning,t S gefiaiit.

Signing Up for an Account

Originally Merch was a program that Amazon envisioned app
developerswould take advantageof. Quicklyinternet marketerstook
notice and started signing up because they saw the massive
opportunity. Sincethe program was so new, Amazondid not have
enoughprinters and resourcesto run this programfor everyonewho
signedup. After a month of registration,Merch waslockeddown and



there isnow await time to be accepted.Thisusedto be manymonths,
but Amazonhasbeenworking hard to expandcapacity,and the wait
time is much shorter today. If you are readingthis and are already
acceptedcongratulations!

Forthe restof you, start by visitingthe Merchhomepagehere:

https://merch.amazon.com/landing
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Thiswill requireyouto login andfill out someinformation aboutyour
business.For the organizationname, if you are an individual, this is
your full name. | usuallypick a Novelty T-Shirt store for the Industry
type, andthen if you haveanywebsiteswhere you could drive traffic,
includethosein the additionalinformation. If you do not, no worries!
Eventuallyeveryonegetsacceptedto the program.

Onceyou havefilled out the information, submitit, and the waiting

gamebegins.At this point you canget preparedfor your acceptance!
Also,makesureyou checkbackandtry andloginto the accountevery
so often. | had a friend that was acceptedto the programandit took

Amazonan entire month to sendhim the welcomeemail (eventhough

he wasmakingsalesanddesigninghat entire time!).

Dashboard Walkthrough


https://merch.amazon.com/landing

For anyone already acceptedand designing,you are probably very
familiar with the dashboardso you canskipdown to the next section.
For everyoneelse,f S take& quick walk through the dashboardto
get familiarwith where everythingis.

Thefirst thing you will seewhenyou log in is a pagethat lookssimilar
to this:
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Whenyou first get accesgo your account,you have 25 total slots,or
designspotsthat you canupload. The Merch programworkson a tier
structure. Youwill start with 25 designsput assoonasyou havesold
25 designsyou gettiered up and more spotswill openup.

Tier Levelsinclude:

10

25

100

500

1000

2000

4000

6000

8000

The tier levels above are the ones that | know people have hit.
Sometimesyou may get tiered up and completely skip a tier. This
meansthat when you have 25 shirt sales,insteadof getting tiered to
100designsthey maybumpyou up to 500 becauseyou are sellingto
well. Also note that the Merch FAQssection notes a different tier
structurethan what actuallyseemsto be happeningwith the program.



Company Profile

Beforeyou canput up anyt-shirtslive on Amazonyou needto fill out
someinformation.Clickon & a B O O 2 drtheitép right-handcorner.
Under companyprofile, you need to fill out your information. If you
have a businessalready, enter in that information. If you are an
individual, your businessname is the name you go by. Enterin your
address, phone number, and an email you want to receive
notificationson and hit saveand continue.

Payment & Banking

On the left-hand side of the same page, you will see paymentand
banking.Youwant to be paid for all the work you are aboutto do, so
go ahead and click on & ! RARBank! OO 2 daydipét in your
information for direct deposit.

Tax Information

Onthe samepage,on the left-handside,clickon TaxInformation. You
will needto take their short quiz that will fill out the tax information
before you can upload a shirt. Rememberthat if you are in the USA,
Amazonwill sendyou a 1099at the end of the year.Savearound30%
for taxes,asnoneare takenout whenyou getyour direct deposit!

Resources

Now, at the very top of the pagenextto the @ a & O O 2 ¢y, okl
shouldsee ResourcesClickon this. Youwill want to read through all
the information here asit is very important. Thiswill go over exactly
how your royalties are calculated, best practices, content policies,
FAQsandthe legaltermsand conditions.Make sureyou readthrough
all of it andreallyfamiliarizeyourselfwith the platform.

lassrscas | My bccwnl | Sigesl
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Fromhere,we havethe 5 maintabsthat you will be using.Dashboard,
Create,Promote,Manage,and Analyze.

*Note: Merchby Amazonpromotionsare in-app only. Thismeansthey
are not availableto youif youdo not havean app.



Dashboard

Thedashboardis where you will seeall your productsfor sale.These
will appearin the right-hand columnaswell aslinksto that product.
Themiddle columnis usedfor active promotions.If youare not anapp
developer,this will be blank. Onthe right-hand side, you will seethe
column called @ a S & & | THiISi$ivhdre you can get any updates
aboutthe platform.

Messages

9/16/16

We've updated our FAQ with new information
including our product detail page peolicy and best
practices for user accounts.

9/16/16

We are happy to announce that we have recently
expanded capacity and are ne longer limiting
orders or reducing search discoverability. We
have also reduced ship time to 2-3 days for
customer orders. Finally, we are periodically
upgrading content creators to a higher tier as
capacity is available. Thanks for your patience,
support, and all your feedback.

7121116

- . ' P -

Manage

Themanagetab is where you cankeeptrack of all the shirtsyou have
G t Add 8rhazon.Youwill be able to seetheir name, a very small
imageof what the designlookslike, the date it wascreated,the price
you are sellingit for, the status,and € 2 db@ &bte to edit or create
promotions. Sincel am not an app developer,| will not be talking
aboutpromotions.

Thereare multiple statusesthat may show. After you upload a shirt,
the first status that you will seeis that it is & dzy’ RI& MIA Bhisis &
completely normal. Onceit passesunder review, it will changeto
Gaidl NNR S an quickdygoto d LINE O SEhisregrsthad



your shirt has been acceptedand now it needsto processbefore it
goesd t A Ev&ntudlyit will go live and you will get an email stating
so.Peoplecannow beginfindingyour shirtin the Amazoncatalog.

Analyze

Onceyou start selling, this is goingto be the tab that you visit the
most. Hereyou canseewhat productssold on what days.Youwill also
see an earningstab up top. When earningsfinalize, they will show
here so you know exactly how much you are making. Make sure to
checkthis pagedailyto seewhichproductsare selling!

merch
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Analyze your product purchases

That about covers everything you need to know and will use in the
backend!

T-Shirt Niche Research

Now that you have an account,or are waiting for an account,this is
the time that you needto researchniches.Thereare two key aspects
you MUSTunderstandfor you to haveanysucces®n Merch. Thefirst
is BSRor BestSellersRankandthe secondis understandingCopyright.

Amazon BSR (Best Sellers Rank)

Everyproduct on Amazonhas somethingcalleda BSRor BestSellers
Rank.Whenyou comeacrossa productin the Amazoncatalog,simply
scroll down past the product pictures and right under the product
description,you shouldseeaboxthat lookslike this:

Shipping Information: View shipping rates and policies

ASIN: BODSIGETSQ

Date first available at Amazon.com: August 25, 2011

Amazon Best Sellers Rank: #324,415 in Clothing (See Top 100 in Clothing)

Average Customer Review: T7iriqricir ~ 24 customer reviews
Would you like to give feedback on images?



Hereyou canseethe AmazonBestSellersRankfor this item. TheBSR
is a representationof how well that item is selling. From my time

sellingon AmazonFBAand sellingon AmazonMerch, a good rule of

thumb is that if anitem hasa BSRof 100,000in clothing,that shirt is

probablysellingl designeveryday. Thelower the number,the more

shirtsare beingsoldeachday.

If the BSHs around#2,000you canexpectthat the shirt is selling25¢
50 of that designdaily. Around #400,000and the designis probably
sellingonce or twice a week. Themore you sellon Amazonand keep
track of the BSRthe better ideayou will get on how it correlatesto
sales.Justrememberthat the lower the number, the more popular
the shirtiswith consumersKeepthat in mind whendoingresearch.

Copyright

Youalsoneedto haveafull understandinghat you cannotinfringeon
copyrightwith Merch. Youmay come acrosssome shirts with a very
low BSRbut they might have Disney charactersor sayingson them.
Youclearlydo not own the intellectual property to those sayingsor
imagesso this would be infringement. If Merch catchesyou, they will
take that designdown and sendyou an email telling you not to do it
again. If you get enough of these, your accountwill eventually be
closed,soyouneedto be careful.

To ensure no sayingsor charactersare copyrighted,you should be
checkingall your ideasthrough one or both of thesewebsites.| prefer
Trademarkiaasthey are much more userfriendly and | havehad zero
issuessincestartingMerch by usingthem.

1 Trademarkia

1 USPTO

Finding Designs

Now that you understand! Y I T BgstBallersRank,and know that
you need to be checkingCopyright,you can now start looking for
designs.The goal is to find shirts with a low BSRthat cannot be
Copyrighted.This meansthey are SELLIN@GnNd that customerslike
productsin that niche.Youcanthen go on to createshirt designsthat
are muchbetter than what is currently beingoffered and makesales!


http://www.trademarkia.com/
https://www.uspto.gov/trademarks-application-process/search-trademark-database

Youcouldgo on Amazonand start searchingfor keywords.Youcould
go and click on eachindividual shirt that pops up for your keyword
searchesandlook at eachlistingto seewhat the BSRs. Youcouldalso
searchfor eachand everynamethrough Trademarkiandividually.

Theseare the exactstepsthat we took when building our accountsat
first.

X Butit took alongtime! What started out asa sideproject,endedup
taking time away from multiple other projectsthat we were working
on.

d choosea lazypersonto do a hard job. Becausea lazyperson
will find aneasywayto doit.€
T BillGates

So,wantingto continuethe upwardtrend in earningswithout wasting
our time searchinghundredsof listingson Amazonwe cameup with a
better way.

Introducing Merch Informer

For the past year, we have been working to replicate my processof
finding T-Shirtsideasthat sell! Merch Informerwashbuilt to giveyouall
the data you need to succeedwith Merch by Amazon,and more
importantly saveyou a ton of time in the process.We are just days
from Launchsoif you want to getin at the lowest price we will ever
offer ($10 p/m), then make sure you hop on the list here: Merch
Informer.

Longgoneare the daysof searchingor multiple hoursto find a few t-

shirt ideasto sendto your designer.With our all-in-one solution, you

will be ableto searchfor 5 keywordsat a time, grabthe top 100 best
sellingt shirts for eachkeyword, and haveit all sortedby! YI T 2 y Q
BestSellersRank.Not only are the shirtssorted by BSRbut in a single
screen,you have the URLof each product, the bullet points that
Merchsellerhasused,andthe description.

Not only canyou easilyseethe top 100 sellingproductsper keyword,
you alsohavethe ability to run a quick competition checkto seehow
many competitorsare in the niche.Rememberthat if there is little to


https://merchinformer.com/
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no shirtsin that keyword/nichebut the shirtshavea low BSRthisisa
prime opportunity for your accountto makemoney!

If you need to checkthe Copyrighton a certain shirt or keywords,
simply click on the Copyrightbutton which will bring up Trademarkia
alreadyprefilled with the shirt title.

Perhapsyou found a shirt while usingMerch Informer that infringes
on your Copyright? No problem! Simply click on the report
infringementbutton to pull up the AmazoninfringementForm.Fill it
out andgetthe copycatgakendown.

Now, f S 8a@that you found a few designsthat you like and think
that you (or your designer)could really improve upon and sell on
Merch. Simplyclick on the favorites button for eachdesignyou like,
andit will be movedto your favoritestab. Fromthe favoritestab, you
will be able to download high resolution images, shirt titles, shirt
bullet points, and shirt descriptionsall in an Excelspreadsheetthat
you can send straight to your designerto get your new, more
improveddesignscreated!

Niche Research

Whenyou log in, navigateto the right-hand menu, and selectproduct
search Hereisthe interfacewhere you will be ableto searchfor up to
5 keywordsat a time. If you want to add a keyword, simply select+
Add Searchield.

Products seamh




[ S ddda@menicheresearchandseeif we canfind somegooddesigns
we couldimproveon! In the below screenshotyou canseel entereda
keyword| want to seethe bestrankingshirtsfor. Make sureto check
G hytye YI T # yoé want to searchfor just Merch by Amazon
shirts, or leave this uncheckedto searchall of clothing. Both are
excellentfor research.

KeywordSearched:
1 cat

If youwant to searchmore than 1 keywordat atime, it would look like
the below screenshot.For now, to make things simplified for this
guide,we will only be searchingor catt-shirts.

Clickon Searchandwait. Eachkeywordyou searchfor will take around
10 seconds.When the tool is done pulling your results, they will be
displayedbelow. Youhavethe option to showall resultson the page,
or pick to only show a certain amount of resultswith the filter drop
down.

Youcan see abovethat Merch Informer will keep track of your past
searcheswvhich comein handywhen you are switchingbackand forth
from your favoritestab.

Eachresult is sorted by Best SellersRankso you can see at a single
glance which designsare selling. Scrollingdown a bit, something
catchesmy eyeright away.

Notice that last shirt there? What a simple design! It combines?2
nichesin 1. YouhaveCats/Kittensand Nurses.Youcanseeon the right
that this shirt is currently ranked at a #93,279BSRwhich meansthat
this designis likely selling at least one shirt a day. Sincel like this
designand know it is selling, | think that my designercould easily
makesomethingalot better. Addit to your favoritesby clickingon the
little hearticon!


https://merchinformer.com/

Add to favorites

Youcan also checkthe Trademarkiafor Copyrightby clickingon the
checkmark, checkthe competition for that shirt by clickingthe graph
icon, or clickon the Copyrighticonto fill out! Y I T anjfith&@ment
form if that designisinfringingon your IP!

Merchant/Brand Search

Maybewhile you were doingresearchyou found a certain brand that
seemsto be doing well and does not have any designswhich are
Copyrighted Eventhoughthey havea lot of shirtsup, their designsare
simple and could be improved on. With Merch Informer, you can
easilygo through and pick out their top 100 sellingshirtswith a single
click.

Goingthrough different a S NJO K profiic3 Bas literally never been
easier.10 secondsand you have their top 100 sellingshirts that you
can improve on and see which nichesthey are sellingwell in, and
which would be a waste of time. Youcan easilysee how this can put
more moneyin your pocket.

Statistics

After a while of sellingon Merch, you maywant to keeptrack of your
bestselling shirts. We have built in a BSRRank Trackerwhich will
allowyouto import your top sellersand seehow they perform day-to-
day by tracking the swingsin your BSR.This is currently being
developed.

What You Need to Create Designs

After you have saved?25 shirts to your favoritesin Merch Informer,
downloadthem and the details you want into an excelspreadsheet
with the clickof a button.
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Now you havea choiceto make,do you makethesedesignsyourself,
or do you outsourcethem? [ S (st@r&iwith creating them yourself
whichis exactlywhat we did whenour accountswere brand new.

Merch by AmazonTemplates
1 AdobePhotoshopTemplate
1 GIMPTemplate

Youwill needone of the abovetemplatesdependingon what program
you wish to useto create your designs.Photoshopis a paid program
(they do offer a monthly payment plan), or you can go with GIMP
which is free. Sincel already have Photoshop,that is what | have
chosento use.

Open up Photoshop,and then open the template from Merch. It
shouldlook just like this:

*amazon
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Now you need to follow the directionson the right side. Rightclick,
edit contents, and then hit okay. The window that comesup is the
designwindow.

Designyour imagein this window. Onceyou are done, go up to the
Photoshopmenu, and saveasa PNG.Savingasa PNGis important. If


http://www.passive.marketing/wp-content/uploads/2016/01/T-shirt_template-Photoshop-Merch_by_AMZN-2.zip
http://www.passive.marketing/wp-content/uploads/2016/01/T-shirt_template-GIMP-Merch_by_AMZN.zip

you use the supplied templates, the designswill be the correct
dimensions!

Listing Optimization + Keywords

Now that you have your imagesdesignedand saved, it is time to
uploadthemto Merch!

| will be usingan examplethat | createdfor this blogbefore. Thisisthe
imagel had:
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www.Passive.Marketing

Now head over to Merch By Amazon,login, and click on upload new
artwork. It shouldbringup a pagethat lookslike this:
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Onceyour designis uploaded,clickon Saveselectionand continue.
Thiswill bringup a pagethat lookslike this:

Configure your t-shirt
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Thisis where your listing optimization starts! In a recent Merch by
Amazonwebinar, they let it drop that the colors are sorted by the
mostpopular. Thatmeansthat black,blue, grey,and navyblue arethe
4 mostpopularcolors.

With that knowledgein mind, pick 5 colors (5 is the max), that you
think looksbestwith your design.

Your listing price is up to you. The price that is already entered is
$19.99,but | havefound that the majority of the shirts| sellare priced
between $15.99$18.99.1 price them basedon the competition check
in the Merch Informer software The lessresults/competition| have,
the higherl pricethe shirts!

Onceyou are happywith your color selectionand your price, clickon
Saveselectionand continue.


https://merchinformer.com/

Add product details
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Thiswill then bring up the mostimportant aspectof your listing. The
productdetailspage!

Choosea brand namethat you think fits with the shirt design.Youcan
add a keyword here, but do not make it look spammy. For this
examplethe brandnameis the nameof this blog.

The title of the product is very important. You want to properly
describethe T-Shirt while addingas many keywordsas you can think
of (from a6 dz& $&tdpective) without looking spammy. Asyou can

see from the above example,| have the keywordsa Y | NJ Saindk y 3

G Y2y $héludedin the title. Alwaysend your titles with T-Shirt
becauseso many customersactually searchthat while looking for
productsto buy. If | were to do a cat t-shirt like the exampleabove,|

might title the shirtd Y A i MugseOn T-ShirtNurseCatLove¢ S S ¢ @

Fromthis title, you canseethat | haveincludeda bunch of keywords
that | think a potential buyermight searchfor.

Remember:Thinkof keywordsas if you wanted to find this shirt asa
buyer!



The key product features are what end up being your bullet points
under your shirt. Thetitle and the bullet points from my testing and
experienceare the ONLYthing that matter for rankingin Amazon.In
fact, for my own account,l leavethe descriptionblank!

Thefirst product feature should be about the shirt itself! Remember
to includekeywordsthat a potential buyermight be searchingor! Are
they buyingit asa gift for friends or family?Youmay want to include
the word & 3 As@niewherein there.

The second bullet point is where | take the opportunity to tell

potential buyersthat all these shirts are printed to be fitted. Sincel

want to get 5 star ratings, | want to ensurethat they are purchasing
the right size.l will often let them know in this bullet point to order a

sizeup if they prefer alooserfit.

Asl said, | often skip the product descriptionbut if you want to fill it
out, goaheadanddescribeyour shirt!

Clickon Saveselectionand continuewhenyou are happy.

Creats produet

Review the product detail page
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It will bring you to a pagethat lookssimilarto this. Simplycheckthe
boxthat saysa { §Publicon! Y I 1 &nddickon submit!

Yourshirt will then go into the review processand onceit passeswill
be live for anyoneto purchaseon Amazonand makeyou money!



Outsourcing Designs

After my account started to make money from the designsl did
myself,| decidedto outsourcethem! Thisis the easiestway | know of
to scaleasfast as possible.Sincethis was a side project, | wanted to
free up my time asmuchaspossible.

After you use Merch Informer and havea lot of designssavedin your
favorites,it isnow time to sendthem to your designer Downloadyour
savedfavoritesinto an excelspreadsheetThisis the file you will be
sendingto your designer.

So where do you find a designeryou can count on? | have had
excellentsuccesduy usingUpwork In fact, | found a designerthat |
have hired full time for $4 per design.l havefound that a lot of great
designersarein the Philippinesand $4 a designreallyadsup to a great
wagethere. Ryan,if you are readingthis, thank you for all the work
you havedone!

Below | have posted the exact script | used to find an excellent
designer Feelfree to useit yourself!

Hey,l am in needof 400 t-shirt designsin the time period of 2¢3
months.

Yourtaskwill be pretty basic,l will sendyouideasof t-shirts| want
to makeand you makethem evenbetter and unique.Forexample,
I might sendyou a link of an already existingt-shirt and | would
needit beinginspiredby it and madeevenbetter and unique.

| will leaveyou a lot of 5* reviewsso that you will be able to get
jobs easierin the future and this is a long-term position needed.
Oncewe havedonethe first batch of 400 ¢ around4 per day, we
couldcontinueif everythinglooksgood.

| look forward to doingbusinessvith you!

Thisworks so well for a couple of reasons.The first being that you
havea LOTof work for someoneto do. Thismeanscontinuedwork for
them. It alsoworks well becauseyou will pick up designersthat are
lookingto build up their Upwork profile by getting somegreat 5 star
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reviews. This meansthey will be putting their best designingeffort
towardsyour projects.

Weeding Out Bad Designers

Whenl first tried to hire someoneto designfor me, they stole images
and straightup copieddesigns.Thisis wrong, and will get your Merch
accountbanned.l wasnot ableto useanyof thesedesigns.

Whenl first hired someone || let them know that they cannotuseany
imageswhich are Copyrightedor infringe on any Copyrightsomeone
elseowns.

Then, | will sendthem a T-Shirt idea that is very clearly Copyright
infringement. If they copy it or do not changeit enough to be
consideredfree use, | will immediatelyget rid of that designer.The
designmay have cost me $4, but that is an extremely small price to
payto weedout the copycats!

If youwant to read more abouthow to hire a designerthere will be a
sectionof the book nearthe end where we go into exactlyhow to use
Upworkin depth.

Understanding Amazon BSR 65
Things You Need to Know Before
Picking A Niche

From our customersfeedbackit seemsthat the AmazonBestsellers
Rank (Simply known as BSRor SalesRank)is one of the most
frequently misunderstoodAmazonmetrics Hopefully this post will
clarify to you as a seller how exactlythe bestsellersrank works and
how it is usedby the Amazonalgorithmto rank your products.[ S & Q &
start with somebasicdirst:
1 Salesrank canbe found under every product listing under the
productdetailssection.
1 Therearetwo typesof salesrank¢ Main SalesRank(the metric
most often usedto determinatethe number of salesa product
gets)andthe subcategoriessalesrank.



Important: Due to resent changesin Amazon, regular listings no
longer show the main salesrank which has been confusing some
people.If youwould like to seethe mainsalesrank of anitem you can
still do soif you openthe productlistingfrom your phoneor if you use
softwarelike Merch Informer.

1 Thesalesrank is not unified acrossthe Amazonmarketplace

andeachmaincategoryhasa different bestsellerslist.

1 Thesalesrankis not unified acrossAmazonlocalestoo, which
meansthat a t-shirt with a salesrank of 5000in the USlocale
will not havethe samesalesrankin the UKor Canadiarocales.
Amazonsalesrankis updatedhourly.

Allandall the AmazonBSRsystemis pretty simple.

Eachsaleyou makecountsasa point to the salesrank system.
Eachdaythe scorecandecreaseon increasebasedon salesyou
makeduringthat period

1 Theproductsin the given categoryare ranked basedon their
salesdaily.

=a =4 =4 =4

However asusualwhenit comesto Amazonthe devilisin the details.
Havinga proper understatingof someof the key points below canbe
vital to your Amazonsuc@ss.[ S beRiawith the five thingsyou need
to know about sales rank and how you can use them to your
advantageo makethe mostsales.

(1) Sales Rank IS Relative

YourproductsR 2 yegisiin a vacuum.Asyour t-shirt or mug ranking
grows in its respective category it will displace other products.
Unfortunately, the samecan be said for when your competitors are
making more salesthan you. Knowing this, driving traffic to your
listing canbe one of the bestthingsyou cando to keepaheadof the
competition.

(2) Reviews and Ratings Are Not Taken into Account

There has been some confusion regarding reviews and ratings on
productsandif they affect the salesrank. Theshort answerto thisisa
NO. However, both play a big role when it comesto customer
decisionsand as we have coveredin our previousarticle regarding
Amazon Product Optimization they also play a vital role in the
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algorithm and product ranking. With that in mind, both ratings and
reviews can lead to more salesand have a positive impact on your
bestsellersrankbut they are not directly influencingit.

(3) An Increase in Sales MIGHT NOT Mean an
Increase In BSR

As we already said, your AmazonBestsellersRankis relative to the
other productsin a category.Thismeansan increasein salesalone
manytimesis not enoughto increaseyour salesrank. Toincreaseyour
BSRyour products must sell more than your competition. What this
meansis if there is a suddeninflux of salesin a seasonahichelike & {
t | G N3\ O&mr@everyonein that categorystarts seeingan increase
in sales,you might not seethe desiredjump or rankingimprovement
asyou might havehoped.

If yourO 2 Y LIS Uplodugidhdyéa steadystreamof one or two sales
a day and all of a suddenyou start sellingten units per day, your
rankingswill increaseeventhough your competitorsmight havemore
steadysales.Thisis just another reasonto start buildingup channels
to drive traffic to your products!

(4) It Takes Fewer Sales to Maintain BSR Than to
Initially Achieve It.

Since! Y I T shgstxallersrank builds each day on salesfrom the
previousdayyou will needtwice asmanysalesto achieveyour desired
salesrank as comparedto maintainingit. In other words, you might
needdoubledigit numberof salesin a dayto achievethe saidrankbut
only need lessthan ten salesto maintain it. However, one should
alwayskeep in mind that the salesrank will fluctuate basedon the
other productsin the categoryaswell. If no salesare made during a
dayyour salesrankwill be cut.

(5) The More Recent Your Sales the Bigger the Effect

I YI T BgR2rEnulaweighssalesby how recentthey are aswe have
shown above. However, Amazonalso has some predictive features
build in whichtend to favor the stability of salesinsteadof a dramatic
surgeover a short period of time. In other words,A (in&t &dvisableto
attempt to cheat! Y I T 2aljddithm by buying your own product.



Any boostingeffect will quicklyfade awayand Amazonwill still favor
yourO 2 Y LJS igtitig8oeEyaurs.

*Pleasebe advisedthat eventhough AmazonR 2 S Zxplziily share
the exact details on how salesrank is calculated,the information
aboveis gatheredvia thoroughresearchand is consideredan industry
standardwhenit comesto understandinghe way BSRunctions.

In Conclusion

A lot of peoplefind the ! Y I T 2mAi@éategory Best SellersRank
algorithmunreliableand hard to understand.Unfortunately,this is still
the bestway for sellersto estimateif a nicheis worth goinginto and
the only way to estimate the number of salesa competitor product
has.

Here at Merch Informer we strongly recommendthat you familiarize
yourselfwith the basicsof the algorithm listed above. Thiswill allow
you to make an educateddecisionand properly understandthe sales
datawhenlistingyour next producton Amazon.com

What are your thoughts on BSR?Are you using it in your daily
research1letusknowin the commentsbelow!

A Definitive Guide on Seasonal
Niches d How to Find, Rank, And
Manage Your Listings

Seasonahiches can be a massivemoney maker when it comesto
listing Merch on Amazonif you know what you are looking for and

how bestto managetheseniches.If | wereto saythewordd & S| &2 Y
y A O §au, what is the first thing that would come to mind? For
most, it would be the major holidays:Christmas;Thanksgivingiaster,
soon andsoforth.

Every single person selling Merch on Amazonis probably going to
uploada shirt or 10 into those categories Now, the word saturatedis
thrown out a lot which we do not agree with, but it does make it
harderto makesalesin theseniches.If you havethe slots,you should
put out somedesigndor this audience.



Forthe rest of us, we needto actuallystop for a secondto consider
there is a bit more that constitutesa seasonalniche that might not
cometo mind right away. Thinkabout & K 2 f Athat agedat typical
suchaspi dayor Groundhog DayThesecomearoundonly a singleday
of the yearmakingthem VEReasonal!

Pro Tip: The absolute biggestsuccessesve have had with seasonal
nichesare with designshat are actuallyrelatedto activitiesthat have
SEASONSshocker right)? As an example, think about morel

mushroomsand the amount of people that hunt those every year.

Thesecertainly have a seasonand we will be goinginto this example
further downthe article.

Should You Be Uploading Seasonal Designs?

Thereare peopleout there that will tell youto simplygofor evergreen
designgdesignghat will sellyearround), andforget about trends, or
seasonahiches.Forthe mostpart, | would agreewith them! However,
if you are completely ignoring seasonalor trending topics, you are
100%leavingmoneyon the table.

Thebenefitsof seasonablesignsfar outweighthe negativesat almost
everylevel. Thesenclude:
1 HighSalesvolume
1 AccountTierUps
1 Reviewgbecauseof highsalesvolume)
1 Experiment with Pricing (play with pricing to beat your
competition)

Thereare really only 2 negativesand those are that your designswill

not sell for the majority of the year and that those designstake up

slots! Both of these negativescan actuallybe worked aroundsof S (i Q &
getinto that!

How to Properly Utilize Seasonal Niches

Thebiggestcomplaintthat we hearfrom new sellersis that they only
have 10¢25 slots availableand cannot possiblyfit in seasonahiches.
Youcan,and actuallyshouldbe usingthem! Thisis a greatway to get
your accounttiered up a bit faster by makinga bunch of salesin a
short period of time, anda greatway to makesomeextramoneyfrom



your account.Whatyou mayneedto do though,is makesurethat you
aretiming the uploadingof your designs.

Sincewe know that there is a 90-dayrule, we needto makesurethat

the designswe uploadsellwithin 3 months.If we know that there isa
seasonahiche comingup that we want to tackle,we needto time it

just right with Merch in order to make sure we get rankedand make
salesbut do not stealtoo manyslotsfor evergreendesignsthat might
be sellingyearround. We havefound uploadingthe designsabout 35
daysout from a seasonahicheto be optimal from our testing. Always
remember to really nail down the optimization of your keywords
though! Peopleseemto start buying for holidays/seasonsabout a
month beforethe actualseason/holidaystarts.

Assoonas 1 trend or seasondies down and has passed,if you are
usingMerch by Amazon,you will want to free up thoseslotsif you do
not have enough spots to leave them up to make room for other
trends or evergreendesigns.Thiscanbecomea massivehassleand is
actuallywhy | do NOTrecommendyou do seasonallesignson Merch
IFyou areanewsellerwho hasnot beentiered up.

Evergreerdesignsshouldbe your mainfocusfor a long-term business
instead of chasingtrends. Like | said at the beginningthough, if you
were to totally skipseasonsyou would be leavingmoneyon the table
andno one shouldeverdo that.

Instead,you should be uploadingyour Seasonatiesignsthrough the
TeespringAmazonintegration | know | know, you will get lower
margins,and you haveto price your items higher,but hear me out on
thisone.

Almost every single one of my bestselling seasonalniches up on
Amazonhasa LOTof reviews.Not just 1 or 2 reviews,but 10sof 5 star
reviewssayinghow greatthe productis. If you were to cycleout that
design,you lose all those reviews forever and next year during the
sameseason,you are stuck competingwith 1000 other people with
brand new listings.No one wants that. Reviewsare the life blood of
Amazonand somethingthat a lot of Merch sellersdo not even pay
attention to. If your shirt hasgoodorganicreviewsyour merchis going
to selland FARoutsellthe productsthat havezeroreviews.
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By putting your seasonablesignson Teespringyou cankeepthem up
yearround ANDkeepyour reviewswithout taking up preciousMerch
by Amazonslots. Thatiswhat | calla win-win!

Seasonal Niche Examples

Not that we haveexplainedhow you shouldbe goingabout settingup
your seasonabesignsf S go@wver someexamplesof seasonahiches
and how we would do them.

ChineseNew Year

What | havefound by monitoring certain brandson Amazonis that a
lot of people put theseshirts up and then end up deletingthem after
the holiday has passed.Thisis actuallythe reasonwe suggestpeople
put these designsup with the TeespringAmazonintegration. A lot of
thesegreatshirtshadreviews,but peopleyankdown the shirtsto put
up othersassoonasit is overwhichistoo bad.

ChineseNew Yearis not a singleday like you might be thinking but a
few-week event. If you are an FBAseller, you certainly know about
ChineseNew Yearand if you are a MBA seller, you SHOULknow
aboutthis holidaybecauseyou canmakeakilling from it.
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Uploadthesetypes of shirtsearly and you canride the seasonfor a
few weeksbringingin Amazingsales.

GroundhogDay

GroundhogDay is alwaysa good seller and you should be getting
these up at the very leasta month before it happens.Youmight not
sellanyfor aweekor two, but aboutoneto two weeksout, your sales
should spike. This is generally causedby people ordering all their
Merch at the sametime becausethey want to get the items on time
and before the date that they want to wearthem. Noticehow thisisa
singleday of the year so you needto make sureyou are early unlike
ChineseNewYear.

100Daysof School
Thisis also not a holiday trend but somethingthat comesaround
every year. All of the children goingto schooleventuallycrosstheir



first 100 daysof schooland not only are they excited,but a lot of the
time this nicheis PERFEQG®r teachers We havepersonallytestedthis
nichesoif we were putting up these shirts again,we would put them
up about a month or so earlier becauseyou will get the bulk of your
salesleadingup to the 100daysof schoolbut we alsonoticed that we
were getting salesa weekor two after.

One of the funny things we notice is that a lot of seasonalniches
actually keep getting sales after the seasonis over. My only
speculationhere s that peoplethink they are getting the item on sale
for nextyear?Who knowsfor sure!

Morel Mushrooms

Details - morel mushroom
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Thisis an exampleof somethingl wastalkingaboutnearthe beginning
of this article. When thinking seasonalyou want to sometimesthink
of thingsthat actuallyhave seasonslike hunting mushrooms.Asyou
can see from our keyword tool, this niche actually has very
pronouncedseasonsyYoucanusethesegraphsto time your uploads.



https://merchinformer.com/keyword-finder-overview/

It seemsthat the graph peakslate April to early May so if we were
uploadingtheseshirts,we would probablydo solate March.

PiDay

Piday is an interesting one. Not only do people that are really into
math love thesetype of shirts(seena lot of variationswalkingaround
in real life), but they alsohavea seasonakffect becauseof the actual
pi day 3/14. Thecombinationof beingattractive to a certain niche of
people as well as being seasonis great becauseit meansthat this is
the type of shirt that canactuallybe put up wheneveryou want and
keepit up all year round. What you might have come up with asa
seasonahichemay haveaspectsof beingevergreen!lf we were doing
Pi Day shirts, we would upload them as soon as we got the designs
backfrom the designer.

How to Spot Seasonal Niches and Promote Them

Now that we have gone over some examplesof seasonahiches,this
article would not be complete without taking about exactly how to
spotthem andthen get the initial boostyou may be looking for ahead
of your competition.

Tobe honestwith everyone,l haveneverpickeda morel mushroomin
my life so| waskind of surprisedto run acrossthat nicheand want to
explainexactlyhow that cameabout.

Thefirst thing | did was | knew | wanted to find somemore ideasto
upload to my accountso | went over to our KeywordToolin Merch
Informer.

Thekeywordtool focuseson Amazonauto suggestwordssol entered
in a random seedkeywad of & Y 2 b £ Tdisis open ended and
couldbe filled with more than one ending.
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Keywords/Phrase

more
more cow bell
more cowbell
more dots
more wag less bark
morel
morel hunter
merel mushroom
morel mushrooms

morelli

Morel Mushroomsautomaticallystuckout to me sol wantedto check
it out and seehow it wasdoing with a singleclick of a button. Todo
this, click on the new details column. Thisis an update that we JUST
pushedout andwill allow youto catcha snapshotof the keywordand
if it issomethingyou might want to further look into.

reverds e 25 1 Inenenen Faymores £330 Teun

- <@mm = Click This E> ~

From here, it will bring up the snapshotof the keyword you are
lookingat:
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What your eye should draw to is the bottom part of the snapshot
which will show you the interest over time graph. Asyou can see, it

spikesEVERginglemorel hunting season.Thisis a clear signto you
that this nicheis seasonal.

If the nichewere not seasonalit mightlook somethinglike this:

With the update we pushedto the Merch Informer keywordtool, it is
now the easiestwayto:

1 Spottrendsandseasonahiches



Geta snapshotof how manymonthly salesyou couldexpect
Competitionyouwould be up against

If the keywordis trademarksafeor not

Aword cloudof the related keywordsyou might want to usein
your own listingfor that niche
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Promotion

Now that you have some seasonahichesand designs,you might be
consideringoromotingthem insteadof waiting aroundfor them to get
sales.Thisis a goodwayto boostyour productabovethe competition
if the seasonahicheyou are goinginto hasa bit more competition.

Now, if you were goingto pay for ads,that might be an article for a
different time, but let me giveyou anideaof what | would do.

For an example, take the GroundhogDay seasonalniche that we
mentionedabove.Goodniche,but a bit competitivefor somepeople.

If | were to drive outsidetraffic to this listing from paid traffic, | would
actuallyuseFacebookFirst,| would makesurethat my designwasthe
absolutebestin the niche (becausehis mattersa LOTIif you are doing
Facebooladvertising)andthen | would setup averysimplead.

The biggestdifference here is that | would target fans of Bill Murray
andthe movie GroundhogDay(1993).Thisallowsyou to marketto an
audiencewho is very passionateaboutthe niche,but alsoan audience
that you would NEVERoe able to pull off if you tried on Merch
becauseof IPinfringement.

Youjust needa little bit of out of the boxthinkingto getaroundsome
of the restrictionswe have in the PODspaceand you can make an
insaneamount of salesinstantly boostingyou aboveeveryoneelsein
the pack.

Wrapping It Up

Seasonanhichesare 100%worth your time but they DOrequirea bit of
effort to pull off correctly. Instead of putting up some designsin a
seasonalniche and then complaining about competition and not
makingsales,nstead,take the time to sit back,analyzethe niche,and
time when you should enter the market. Enter the seasonalniches
properly (nice and early with optimizedlistings),and then do the leg



work to make sure that your product shinesabovethe rest with free
promotion or paid promotion. Do the bestyou canto take advantage
of different integrations so your seasonalniche shirts can stay on
Amazonand keep all the reviewsthat you got from your hard work.

Putin the work, put in the research,and you will seeyour salestake
off!

Merch by Amazon T-Shirt Holidays

Whenyou have found a designerthat you like and cantrust, one of
the thingsthat | love to do is createt-shirtsaroundHolidays Made up
holidays,real holidays,it reallydoesnot matter. Peopleare interested
in all kindsof things.If you havethe availableslots,| suggestyou take
a look at some of these holidaysto create designsaround. Thereis
onefor eachdayof the year.Pleasaeferencethe table below.

https://merchinformer.com/merchamazont-shirt-holidaysmaster
list/
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SELLING ON AMAZON INTEGRATIONS

Start Your Own Merch Empire With
Shopify and Amazon o No Inventory
Guide

Merchandise has been one of the hottest and fastest growing
industries online for yearsnow. | have alwayskind of stayed away
from the industry for one reasonor another, but | finally decidedto
giveit atry lastyear.At yearsend, my businesgartnerand| endedup
makinghundredsof thousandsof dollarsand | wasabsolutelyhooked!

Thisguide is goingto go over the next best thing to hit the merch
scene:the ShopifyAmazonintegration and how you can start selling
M n @ aot m n na different products on Amazonwithout holding
inventory or dealing with ordering product from China.$100,000a
yearor more hasliterally neverbeenthis easybefore!

Everyinternet entrepreneuris alwayslookingforward to seeingwhat
the future holds. Let us be perfectly clear that this is not a get rich
overnighttype of deal. Tosucceedyou are goingto needto work hard,
put in the hours, and treat this as a business.That meansdoing the
researchwe lay out below, taking the time to list products, and
producingstunning designs(either by yourselfor outsourced).Every
little detailis goingto be laid out in this guide,sof S gefiaiit!

What Is Merch?

If you havebeenreadingwhat | have been postingthis last year, you
may be thinking about Merch By Amazonwhere the focuswasjust t-
shirts. Merch, however, goesa lot more broad than that. This can
includeanythingfrom funny novelty t-shirtsto flagsyou hangon your
wall, to the yoga pants that are worn to the gym and everythingin
between.

If you have sold on Amazonbefore, or pushedt-shirts and realized
how many customers you have accessto, then you know how



lucrativeit canbe. Shirtsare just the tip of the icebergthough. If you
could start sellingbeachtowels, coffee mugs,yoga pants, flags,and
any other type of merchwithout ever seeingor touchinginventoryon
Amazonjmaginehow your earningswould explodeovernight.

Why Merch?

Tech Wl Chart of the Day

Amazon's Long-Term Growth

Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

. Revenue

BUSINESS INSIDER statista%

Asyou canseefrom the imageabove, AmazonisdoingA (v€ngbestto
capture as much market shareasit can. Thatis literally all they care
about, grow biggerthan everyoneelse! At the very end of 2015,they
openedyet another programto attempt to take over another sector
of the market: Merch by Amazon. This program was aimed at
dominatingthe print-on-demand(PODiche,andit wasan overnight
success.

Thisprogramallowed everydaypeopleand designerdike you and | to
put up original artwork and funny sayson novelty t-shirts and sell
them to Amazon customers without ever dealing with customer
support or touchingthe actual product. Amazonsold, packagedand
shippedyour productsand gavethe designera royalty. Earningfrom
early adopters were absolutely massiveand in some casesinto the
m n sof2lousandsof dollars.

Unfortunately, Amazondid not expect the monster growth of the
Merch by Amazonprogram and quickly turned it into an invite only
program. Recentlythey have been processingso many orders that



they have completely stopped acceptingpeople to the programand
people who do have an accountare not allowed to publish or are
allowedto publishwith restrictions.

The Right Fit

Top 10 gnline apparel retailzrs, by 5a es
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Bouma Intemet Rotallor mport, Bobind the Appasl Daorr

Youcanseethat if youwantto makemoneyonline by sellingapparel,
you NEEDto be sellingon Amazon.Thereis really no other way
around it. By 2020 they are goingto be absolutelydominating the
online marketplaceandyou havethe chanceto be a part of it.

With Merch by Amazonclosedto the public,and not wantingto deal
with shippingitems from Chinaor dealingwith a print shopfor every
order,what canbe done?

Fulfillment by Amazonis an option, but from our experience,not a
verygoodone.Youwould haveto buythe productsaheadof time and
sendthem to a ware house.With Merch by Amazon,we clearlyknow
that sellingMerch handsoff isthe wayto go!



Let's start by creating a t-shirt
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Use Shopify To Sell Your Merch!

Many of you readingthis are at leastfamiliar with Shopifyasa content
managementystemand online store paymentprocessorFromhere,
you will be able to put your products up for sale and sell them to
customerswho visit your site.

With recent changesand Shopify integrating with  Amazon, this is
100%the wayto go.

Why?

Youwill haveaccesgo not only T-shirtsd dzii X ®
TankTops
PhoneCases
BeachTowels
CoffeeMugs
CuttingBoards
Stickers
LongSleeves
Hoodies
DogBowls
Flags

Blankets
MousePads
ShowerCurtains
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andmuchmore!

Areyou startingto seethe big picture here?Youcantake the artwork
that you createdfor shirts or other mediums,andturn a singleimage
into 10sif not hundredsof different productsthat you will sell ON
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Amazon.comNo more handlinginventory or trying to drive traffic to
your storeanymore.

Thisis goingto be alongone,sostrapin, andf S go@uerstepby step
on how to setup everythingsoyou are no longerheld backby Merch
limits.

Shopify Amazon Print -on-Demand Method

Tomakethis methodwork for you, you are goingto need4 things:
1 UnderstandAmazonBSRBestSellersRank)and what sellsbest
on Amazon
1 Designs/Artwork
1 AmazonSellerAccount
1 ShopifyAccount

[ S @dbder how | get everythingset up and then we will tie them alll
together.

UnderstandingNVhat Sellson Amazon(BestSellersRank)

The very first thing you need to do before you start your journey is

understandwhat sellsbeston Amazon,how to spot theseitems, and

how to properly researchthe different nichesyou want to create
mercharound.Therearetwo verykeyaspectghat you needto havea

solid understandingof to haveany successTheseare AmazonBSRor

Best Sellers Rank, and the second is understanding
Copyright/Trademark.

Amazon BSR (Best Sellers Rank)

Everysingle product that is sold on Amazonhas somethingin the
productinformation calledthe BestSellersRankor AmazonBSRIt will
look verysimilarto this:

Shipping Information: View shipping rates and policies

ASIN: BOOSIGSTSQ

Date first available at Amazon.com: August 25, 2011

Amazon Best Sellers Rank: #324,415 in Clothing (See Top 100 in Clothing)
Average Customer Review: Tririricir = 24 customer reviews
Would you like to give feedback on images?



The BSRis a representation of how well that item is sellingin its
respectivecategory.Thesmallerthe number,the more itemsthey are
selling. The higher number, the fewer items they are selling. For
example,if a shirt were to hit number 1 in clothing, it would be the
most popularshirt sellingon Amazon.

From my experienceselling, a BSRof around 100,000in clothing
equatesto around1 saleper day. Thisis not setin stone,but 100kBSR
is usuallywhat | focusmy siteson whendoingnicheresearch.

You could sperd hours and hours doing researchto find hot selling
merch products that you like the designof to find what nichesare
sellingwell and which are not, or you could use our software: Merch
Informer to quickly pull up the information for you. We offer a 3-day
freetrial if youwantto checkusout!

Note: In light of recent eventswith Shopifyand Amazonintegrating,
Merch Informer will be includingnew searchcategoriesso you can
streamlineyour entire processn more than just shirts.

Copyright/Trademark

Youalsoneedto havea full understandinghat you are not allowedto
infringe on someoneS  acB@rightor trademarks.Thismeansthat
you are NOTallowedto simplycopya 2 Y S 2 desSigand put it up
on another piece of merchandise.Doing so would be breaking
copyrightlaws.

If someone has a particular sayingin their artwork that is selling
particularly well, they might decide to trademark that term. This
would meanthat you are NOTallowedto usethis term in any of your
designsevenif it lookscompletelydifferent.

Copyrightand Trademarkare both different beastsso make sure you
are not infringing on someoneS f ai&dlectual property. A lot of
times, you might put somethingup on Amazonwhich then gets
trademarked later on down the road. They can then use this
trademark to come after you and the items you put up causing
infractionsand an entire mess.If you havethousandsof productsup
like we do, this canbe almostimpossibleto keeptrack of. If you are at
all concernedabout this, make sure you check out our automatic
trademarkalertsupdate



https://merchinformer.com/
https://merchinformer.com/
https://merchinformer.com/trademark-alerts-overview/
https://merchinformer.com/trademark-alerts-overview/

Getting Designs/Artwork

When | first started, | created some designsmyself. Sincel am not a
designerby trade, this took a lot of my time up and | had to actually
watch sometutorials on YouTubego makesurel wasusingPhotoshop
correctly. Once | saw just how well my designswere selling on
Amazon,| started to scaleup very quickly and this meant getting a
designer (or 5), on board to start cranking out original designs.
Keepingup with organizingall my ideasfor 5 designerswas a bit
difficult manuallyas| was sendingout hundredsof links per week to
different people. We solved this problem by adding our favorites
module.

Findinga gooddesignercanbe extremelyhard. Youwant one that you
cancounton to be ontime, everytime. Youalsowant a designerthat
has some integrity and will be original when you sendthem ideas.|
have managedto hire my entire team of designersat full time for $4
per designeach. This may just be personalexperiencebut a lot of
them from the Philippinesand this really ads up to a great wagein
that part of the world.

| have found excellent successby using Upwork Upwork is a
marketplaceto post jobs you are interested in completingand then
hiring freelancers.Belowis the script that | usedto hire eachone of
my designers.

Hey,| am in needof 400 t-shirt designsin the time period of 2¢3
months.

Yourtaskwill be pretty basic,l will sendyouideasof t-shirts| want
to makeand you makethem yourselfin your own uniquestyle. For
example,| might sendyou a link of an alreadyexistingt-shirtand |
would needyouto beinspiredby it and createa better versionthat
isin yourown creativestyle.

| will leavea lot of 5* reviewsso that you will be able to get jobs
easierin the future and this is a long-term position.Oncewe have
donethe first batchof 400 ¢ around4 per day, we couldcontinueif
everythinglooksgood.

| look forward to doingbusinessvith you!


https://merchinformer.com/favorites-overview/
https://www.upwork.com/

Thisworkswell for me becausd alwayshavea lot of designsfor them
to do becausd am quicklyscalingup sothey will havesomelongterm
work from me. It alsoworkswell becausea lot of verytalented people
arenewto the Upworkplatform andaretrying to build up their profile
to find other jobs. Lotsof great reviewsfrom you as a satisfiedclient
canhelpthem in this journey.Whatthis meansfor youisthat they are
goingto put the besteffort forwardin orderto earnthose5 stars.

QuickNote: WeedingOut BadDesigners

Whenl first tried to hire someoneto designfor me, they stole images
and straightup copieddesigns.Thisis wrong, and will get your Merch
accountbanned.l wasnot ableto useanyof thesedesigns.

Whenl first hired someone || let them know that they cannotuseany
imageswhich are Copyrighted or infringe on any Copyrightsomeone
elseowns.

Then, | will sendthem a T-Shirt idea that is very clearly Copyright
infringement. If they copy it or do not changeit enough to be
consideredfree use, | will immediatelyget rid of that designer(and
that design).Thedesignmay havecostme $4, but that is an extremely
smallpriceto payto weedout the copycats!

Amazon Seller Account

Thenext pieceof the puzzlethat you are goingto needis an Amazon
selleraccount.

Youcansignup for one here: https://sellercentral.amazon.com

Thiswill askyou to signinto your Amazonaccountand if you do not
haveonealready,simplysignup for one.


https://sellercentral.amazon.com/

amazon seller central

ign in to your account

What is your email (phone for mobile accounts)?

E-mail or mobile number:
Password:

Sign In J

Not already selling on Amazon?

Register now to sell your products to milliens of Amazoen.com
customers

Onceyou are signedup and loggedin, there are few things you are
goingto wantto do.

First you will want to navigateto the upper right-hand corner to
a { S GakdyfBritAccountinformation. It will bring you to a page
that lookslike this:

Payment Information

Deposit Methods Charge Methods

Business Information

Business Address Legal Entity

Shipping and Returns Information

Retum Information Shipping Settings

International Retumns Providers

Tax Information

Tax Information VAT Information

Fill out the Depositinformation so that you are goingto get paid, and
the tax information. Feelfree to changeany of the other information
but for now all that you needto changeis how you get paid, and the
taxinformation.

Next, navigateto the left-hand corner of that pagewhere you should
seead , 2{dA\NIIhoL S & ¢
Your Services Manage

Sell On Amazon Individual
( Amazon.com, Amszon.ca )



Clickon Manage and then upgrade your accountto a Professional
Account.

Sell On Amazon Individual
(Amazon.com, Amazon.ca)

Click upgrade to learn the benefits of becoming a Professior'a|| Upgrade |

This offers you multiple benefits. It will costyou$39.99amonth, 6 dzii X
1 No3$0.99ClosingFeefor eachitem sold, only a monthly $39.99

subscriptionfee, referralfeesandvariableclosingfees

Ability to collectUSsalesandusetaxeson your orders

Customize your shipping rates and services levels for all

products(exceptBooks Music,Videosand DVDs)

Manageyour inventoryusingfeeds,spreadsheetsandreports

Manageordersusingorder reportsand order-relatedfeeds

AccessAmazon Marketplace Web Serviceto upload feeds,

receivereports,andperform other APIfunctions

Ability to offer Promotionsand Gift Services

Eligibilityfor FeaturedMerchantstatusand listing placementin

the BuyBox.

1 Simply put, if you are selling more than 40 pieces of
merchandisea month, you are much better off get a pro
accountso you have higher profit margins.For this method to
work with Shopify, a Proaccountis REQUIRED.

Shopify Account

Getting a Shopifyaccountis extremely easyand they have a 14-day
FREHrial.

Headon over to Shopify.comand click on the get started box in the
upperright-handcorner.

Iﬂlﬂﬂﬂ' WAYS TOSILL FRICIHG BLOGCS RESCARCES = Vel Cerber = Login Gt qtarted

Youwill then just needto fill out your email address password,and
the storenameyouwantto create.

= =4 =4 = =4
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Start your free 14-day trial of Shopify

emailhere@emailhere.com

Store l;‘a-m-e Right Here

Clickon the big greencreate your store button and Shopifywill start
settingitself up.

Sit tight, we’re creating your store!

Connecting Shopify and Amazon for No-Inventory
Fulfilment

Now that you have a fancy new Shopifystore for free for the next 14
days,it istime to start takingadvantageof what it hasto offer. At first,
your store will look justlike thiswhenyoulogin.



Welcome to Shopify, Neil.

In the lower handcorner,youwill seea ! LJLGQ&ckomthis.

Apps

Settings

What we are lookingfor here is an App that will fulfill all your orders
for you. Thisis how we are goingto print on demandwithout holding
anyinventoryourselves.

Searchfor Teelaunchlt will bring up the pagefor this app that looks
like this:



teelaunch
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Clickon the biggreend 3 Siitton to install this app. Youwill needto
quicklyconfirmthat youwant to installit on your Shopify store.

i s |

teelaunch
You're about to install teelaunch
This app will be able to access and modify your store data.
teelaunch will be able to:
Modify products, variants and collections
Modify store content like articles, blogs, comments, pages, and redirects
Modify orders, transactions and fulfillments
Modify script tags in your store's theme template files

Once installed, links will be added to your Shopify admin.
Alink labeled View Order in teelaunch to the order details page

Alink labeled View in teelaunch to the product details page

Alink labeled Create teelaunch product to the products overview page

Install app

Clickon InstallAppandlet it do its thing. Oncethe appisinstalled,go
back to the left-hand side menu, and click on Apps again. We are

aboutto setup this appandaddour first product.



¥ Apps

Droitaliod agps

Onceyou clickon the app,you shouldseethis dashboard:

Clickon the Accountbutton in the upper right-hand corner. We want
to makesureeverythingis setup to auto acceptandfulfill orders.

YOUR TEELAUNCH ACCOUNT

Account Status: Active

Automatically Process Orders?

Your email

Contact phone number

ne (numbers only

Shipping Label Details




Daily Charge Limit

Affiliate Code

Send Notifications?

Send Receipts?

Fill out this page making sure that the top box saysa , 9 Yoi will
need to add a credit card for the orders that you send Teelaunch.
While you will be payingthem the baseprice for the shirts and other
merchandiseordersyou sendthem, you will be collectingthe money
from the salesin the Amazoncentralaccount.

Youwill alsoneedto set Shopifyto NOTautomaticallyfulfill orders.To

do this, go into your Shopify settings -> Checkoutand then in the
Order processingsection, unselectto automatically fulfill the order
items.In mostcasegi 5 bt automaticallyfulfill anyof the 2 NR $neI &
A U S Viliibé selectedwhichis the settingyouwant.



Order proceisng

Adding Your First Piece of Merchandise

Now we are finally ready to add our first piece of merch. Fromthe
Teelaunchapp, you will want to clickon & b StgNE2 R deQhe bar
nearthe top of the page.

Thisiswhere you canseeall the productsthat are availablefor you to

put your designson! Not only can you do shirts (which is what this

entire tutorial is goingto go over), but asmentionedabove,there are
so many other piecesof merchyou can print and sendto customers
on Amazon.All without lifting a finger for the products yourself.
Teelaunchwill take the orders and ship them for you while you sit

backand collectmoneyoff the designsand products!

Forthis method, we are goingto be usingthe GildanUnisexshirt. As
you canseel havechosenthat one on the screen.Oncea productis
chosen,scrolldown to the bottom andclickon & { G5 NIIA A Vhisy 3 &



will bring up the productinformation and giveyou a little information
about the shippingcosts.Thisis alsothe spacewhere you canupload
your artwork to the shirtsand pickwhat sizesand colorsyou want the
shirtto be availablein.

Asyou can see, usingthis shirt, it will costyou $8.50as a baseprice
and $4 shipping.

Clickon & / K 2 R a8 upload your designand then play around
with draggingand droppingit aswell asdraggingthe edgesout so it
displaysproperly on the shirt you want to list. | just took one of my
Merchreadyshirtsto displayhow it would look. Picka few colorsand
afew sizes.

Important: Youwill need a separateUPCcode for every single color
and sizevariation you pick. | will go into this in detail further down,
but it isbestto not automaticallyselecteverycolorandeverysize.

Oncethe designis lookinggood, clickon Reviewand publish Designs.
Thiswill bring up a pagewhere you can add product tags, add your
sellingprice, title anddescription.


































































































































































































































































































































































































































































































































































































































































