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Introduction  
If you have ever wanted to start a t-shirt business or make some 
money off of your designing skills, then this book is for you. Perhaps 
you are already familiar with Merch by Amazon and are looking to find 
some extra information on how you can expand your earnings to the 
next level. If this is you, then you are in luck. In this book I will be 
showing everyone, beginner to advanced, how to sell t-shirts through 
!ƳŀȊƻƴΩǎ new Merch by Amazon program and how you too can create 
a 6-figure-a-year business. 

Over the last year that the program has been open, I have told a lot of 
people about it. I have heard from many people that they are not 
designers, or have no idea where to start. Let me be honest right 
away, you do not need to have any designing skills to be successful 
with this program. I certainly do not! Every piece of the process I will 
be laying out here in order to turn a profit. 

Some people just want to get their artwork out there! If that is the 
case, this guide can also help you get found by potential customers. 

T-Shirts are an incredible way to make income. I actually make my full-
time income from blogging and making websites but over the last year 
I have created a second full-time income with Merch by Amazon (6 
figures). I want to show you how to do the exact same! 

Here is a long, detailed Merch by Amazon Blueprint on how I created a 
six-figure t-shirt business with Merch. If you take the time to 
implement everything I am going to go over, it might take you a while, 
but the results are well worth it. 

[ŜǘΩǎ jump into it!  



Who Am I? 
Before we get into the actual guide, I should probably preface that by 
letting you know who I am and why you should take the time out of 
your day to listen to what I have to say. 

When I was first starting out, like almost everyone, I looked up to the 
online άgurusέ. You know those guys who make all their money online 
by telling you how to make money online? They would post their 
screenshots that would inspire me. The more I learned about internet 
marketing, the more frustrated I got with these people. Rehashed info 
all for the sake of pushing beginners to buy the latest and greatest 
product that is neither needed nor helpful. 

I actually got my start with niche websites. Over the last year, my 
posts and efforts have focused heavily on Merch by Amazon. 

Merch by Amazon is probably the easiest source of income I have 
come across in my years of internet marketing. In just under a year, I 
was able to go from not knowing what the Merch By Amazon program 
was to earning over $10,000 per month in passive income. I want to 
share the tips and tricks I used in order to get there. Unlike others who 
teach people how to do something and only make a few hundred 
dollars a month doing what they teach, I have actually been there and 
done that. Here is an older screenshot from my account. 

 

I do not post this screenshot to brag but to inspire you and show you 
that I know how to create real income streams from the internet. I 



also want to be straight forward and let people know that I actually 
know what I am talking about. When you first start selling shirts 
through Merch, it can be daunting. You may not see sales coming in 
right away, you are stuck at the 10ς25 tier, and it almost feels like you 
are wasting your time. I know how that feels, and I know exactly how 
to get past all of those problems to create a long term sustainable 
business. If you are ready to work hard, work smart, and create a new 
large income stream for your family, your gears should be turning 
now. 

It is not often that such an amazing opportunity just lands in your lap, 
but that is what happened when Amazon launched Merch By Amazon 
in late 2015. In case you were not aware, Merch By Amazon is a t-shirt 
print-on-demand (POD) and fulfillment service. 

I have written a few posts about this service this year on my blog in 
the past but in late 2016 my business partner and I launched Merch 
Informer, a software company focused on helping people to research, 
build and scale their Merch business. Ever since MI launched, the goal 
has been to put out actionable information that can be used right 
alongside the software to increase their earnings and master all the 
moving parts. 

This book is a collection of that actionable information. 

  



 

MERCH BY AMAZON INTRO/SET -UP 

What  Is Merch  by Amazon?  
Merch by Amazon is a print-on-demand or POD service that launched 
late last year. To simplify the concept, you create artwork, upload that 
artwork to the platform, and then Amazon will print it on a t-shirt 
when someone purchases it. Amazon handles the printing, the 
fulfillment, and customer service. Each and every product that you put 
up becomes a listing in their catalog that is searchable for consumers. 
Did I mention that they are all eligible for prime? 

Time and time again I read about people starting a t-shirt business. In 
fact, I think a shirt business is what the majority of online 
entrepreneurs actually try out at some point in their journey. The sad 
part is the large majority of them end up failing. Do you know 
someone in that boat? Perhaps yourself? 

Where Merch differs is that you are selling on Amazon! There are no 
minimum sales required for the shirt to print, there are no upfront 
costs, no overhead, no customer service. All you do is research niches, 
upload artwork, and Amazon handles the rest. The best part about ALL 
of this is that you do not need to send traffic to your listings. Amazon 
is one of the most trafficked websites ever which means millions of 
potential customers each and every day. All you need to do is optimize 
your listings, which we will get to later. 

If you cannot see the massive potential with this program, turn back 
now. If the gears in your head are turning, ƭŜǘΩǎ get to it. 

Signing  Up for  an Account  

Originally Merch was a program that Amazon envisioned app 
developers would take advantage of. Quickly internet marketers took 
notice and started signing up because they saw the massive 
opportunity. Since the program was so new, Amazon did not have 
enough printers and resources to run this program for everyone who 
signed up. After a month of registration, Merch was locked down and 



there is now a wait time to be accepted. This used to be many months, 
but Amazon has been working hard to expand capacity, and the wait 
time is much shorter today. If you are reading this and are already 
accepted, congratulations! 

For the rest of you, start by visiting the Merch homepage here: 

https://merch.amazon.com/landing 

 

This will require you to log in and fill out some information about your 
business. For the organization name, if you are an individual, this is 
your full name. I usually pick a Novelty T-Shirt store for the Industry 
type, and then if you have any websites where you could drive traffic, 
include those in the additional information. If you do not, no worries! 
Eventually everyone gets accepted to the program. 

Once you have filled out the information, submit it, and the waiting 
game begins. At this point you can get prepared for your acceptance! 
Also, make sure you check back and try and login to the account every 
so often. I had a friend that was accepted to the program and it took 
Amazon an entire month to send him the welcome email (even though 
he was making sales and designing that entire time!). 

Dashboard  Walkthrough  

https://merch.amazon.com/landing


For anyone already accepted and designing, you are probably very 
familiar with the dashboard so you can skip down to the next section. 
For everyone else, ƭŜǘΩǎ take a quick walk through the dashboard to 
get familiar with where everything is. 

The first thing you will see when you log in is a page that looks similar 
to this: 

 

When you first get access to your account, you have 25 total slots, or 
design spots that you can upload. The Merch program works on a tier 
structure. You will start with 25 designs, but as soon as you have sold 
25 designs, you get tiered up and more spots will open up. 

Tier Levels Include: 
10 
25 
100 
500 
1000 
2000 
4000 
6000 
8000 

The tier levels above are the ones that I know people have hit. 
Sometimes you may get tiered up and completely skip a tier. This 
means that when you have 25 shirt sales, instead of getting tiered to 
100 designs, they may bump you up to 500 because you are selling to 
well. Also note that the Merch FAQs section notes a different tier 
structure than what actually seems to be happening with the program. 



Company  Profile  

Before you can put up any t-shirts live on Amazon, you need to fill out 
some information. Click on άaȅ !ŎŎƻǳƴǘέ in the top right-hand corner. 
Under company profile, you need to fill out your information. If you 
have a business already, enter in that information. If you are an 
individual, your business name is the name you go by. Enter in your 
address, phone number, and an email you want to receive 
notifications on and hit save and continue. 

Payment  & Banking  

On the left-hand side of the same page, you will see payment and 
banking. You want to be paid for all the work you are about to do, so 
go ahead and click on ά!ŘŘ A Bank !ŎŎƻǳƴǘέ and put in your 
information for direct deposit. 

Tax Information  

On the same page, on the left-hand side, click on Tax Information. You 
will need to take their short quiz that will fill out the tax information 
before you can upload a shirt. Remember that if you are in the USA, 
Amazon will send you a 1099 at the end of the year. Save around 30% 
for taxes, as none are taken out when you get your direct deposit! 

Resources  

Now, at the very top of the page next to the άaȅ !ŎŎƻǳƴǘέ tab, you 
should see Resources. Click on this. You will want to read through all 
the information here as it is very important. This will go over exactly 
how your royalties are calculated, best practices, content policies, 
FAQs, and the legal terms and conditions. Make sure you read through 
all of it and really familiarize yourself with the platform. 

 

From here, we have the 5 main tabs that you will be using. Dashboard, 
Create, Promote, Manage, and Analyze. 

*Note: Merch by Amazon promotions are in-app only. This means they 
are not available to you if you do not have an app. 



Dashboard  

The dashboard is where you will see all your products for sale. These 
will appear in the right-hand column as well as links to that product. 
The middle column is used for active promotions. If you are not an app 
developer, this will be blank. On the right-hand side, you will see the 
column called άaŜǎǎŀƎŜǎέΦ This is where you can get any updates 
about the platform. 

 

Manage  

The manage tab is where you can keep track of all the shirts you have 
άƭƛǾŜέ on Amazon. You will be able to see their name, a very small 
image of what the design looks like, the date it was created, the price 
you are selling it for, the status, and ȅƻǳΩƭƭ be able to edit or create 
promotions. Since I am not an app developer, I will not be talking 
about promotions. 

There are multiple statuses that may show. After you upload a shirt, 
the first status that you will see is that it is άǳƴŘŜǊ ǊŜǾƛŜǿέΦ This is 
completely normal. Once it passes under review, it will change to 
άǎǘŀǊǘƛƴƎ ǇǊƻŎŜǎǎƛƴƎέ and quickly go to άǇǊƻŎŜǎǎƛƴƎέΦ This means that 



your shirt has been accepted and now it needs to process before it 
goes άƭƛǾŜέΦ Eventually it will go live and you will get an email stating 
so. People can now begin finding your shirt in the Amazon catalog. 

Analyze  

Once you start selling, this is going to be the tab that you visit the 
most. Here you can see what products sold on what days. You will also 
see an earnings tab up top. When earnings finalize, they will show 
here so you know exactly how much you are making. Make sure to 
check this page daily to see which products are selling! 

 

That about covers everything you need to know and will  use in the 

backend! 

T-Shirt  Niche  Research  
Now that you have an account, or are waiting for an account, this is 
the time that you need to research niches. There are two key aspects 
you MUST understand for you to have any success on Merch. The first 
is BSR or Best Sellers Rank, and the second is understanding Copyright. 

Amazon  BSR (Best  Sellers  Rank)  

Every product on Amazon has something called a BSR or Best Sellers 
Rank. When you come across a product in the Amazon catalog, simply 
scroll down past the product pictures and right under the product 
description, you should see a box that looks like this: 

 



Here you can see the Amazon Best Sellers Rank for this item. The BSR 
is a representation of how well that item is selling. From my time 
selling on Amazon FBA and selling on Amazon Merch, a good rule of 
thumb is that if an item has a BSR of 100,000 in clothing, that shirt is 
probably selling 1 design every day. The lower the number, the more 
shirts are being sold each day. 

If the BSR is around #2,000 you can expect that the shirt is selling 25ς
50 of that design daily. Around #400,000 and the design is probably 
selling once or twice a week. The more you sell on Amazon and keep 
track of the BSR, the better idea you will get on how it correlates to 
sales. Just remember that the lower the number, the more popular 
the shirt is with consumers! Keep that in mind when doing research. 

Copyright  

You also need to have a full understanding that you cannot infringe on 
copyright with Merch. You may come across some shirts with a very 
low BSR, but they might have Disney characters or sayings on them. 
You clearly do not own the intellectual property to those sayings or 
images so this would be infringement. If Merch catches you, they will 
take that design down and send you an email telling you not to do it 
again. If you get enough of these, your account will eventually be 
closed, so you need to be careful. 

To ensure no sayings or characters are copyrighted, you should be 
checking all your ideas through one or both of these websites. I prefer 
Trademarkia, as they are much more user friendly and I have had zero 
issues since starting Merch by using them. 
¶ Trademarkia 
¶ USPTO 

Finding  Designs  

Now that you understand !ƳŀȊƻƴΩǎ Best Sellers Rank, and know that 
you need to be checking Copyright, you can now start looking for 
designs. The goal is to find shirts with a low BSR that cannot be 
Copyrighted. This means they are SELLING and that customers like 
products in that niche. You can then go on to create shirt designs that 
are much better than what is currently being offered and make sales! 

http://www.trademarkia.com/
https://www.uspto.gov/trademarks-application-process/search-trademark-database


You could go on Amazon and start searching for keywords. You could 
go and click on each individual shirt that pops up for your keyword 
searches and look at each listing to see what the BSR is. You could also 
search for each and every name through Trademarkia individually. 

These are the exact steps that we took when building our accounts at 
first. 

Χ But it took a long time! What started out as a side project, ended up 
taking time away from multiple other projects that we were working 
on. 

άI choose a lazy person to do a hard job. Because a lazy person 
will find an easy way to do it.έ 

τBill Gates 

So, wanting to continue the upward trend in earnings without wasting 
our time searching hundreds of listings on Amazon, we came up with a 
better way. 

Introducing  Merch  Informer  

For the past year, we have been working to replicate my process of 
finding T-Shirts ideas that sell! Merch Informer was built to give you all 
the data you need to succeed with Merch by Amazon, and more 
importantly save you a ton of time in the process. We are just days 
from Launch so if you want to get in at the lowest price we will ever 
offer ($10 p/m), then make sure you hop on the list here: Merch 
Informer. 

Long gone are the days of searching for multiple hours to find a few t-
shirt ideas to send to your designer. With our all-in-one solution, you 
will be able to search for 5 keywords at a time, grab the top 100 best-
selling t shirts for each keyword, and have it all sorted by !ƳŀȊƻƴΩǎ 
Best Sellers Rank. Not only are the shirts sorted by BSR, but in a single 
screen, you have the URL of each product, the bullet points that 
Merch seller has used, and the description. 

Not only can you easily see the top 100 selling products per keyword, 
you also have the ability to run a quick competition check to see how 
many competitors are in the niche. Remember that if there is little to 

https://merchinformer.com/
https://merchinformer.com/
https://merchinformer.com/


no shirts in that keyword/niche but the shirts have a low BSR, this is a 
prime opportunity for your account to make money! 

If you need to check the Copyright on a certain shirt or keywords, 
simply click on the Copyright button which will bring up Trademarkia 
already prefilled with the shirt title. 

Perhaps you found a shirt while using Merch Informer that infringes 
on your Copyright? No problem! Simply click on the report 
infringement button to pull up the Amazon Infringement Form. Fill it 
out and get the copycats taken down. 

Now, ƭŜǘΩǎ say that you found a few designs that you like and think 
that you (or your designer) could really improve upon and sell on 
Merch. Simply click on the favorites button for each design you like, 
and it will be moved to your favorites tab. From the favorites tab, you 
will be able to download high resolution images, shirt titles, shirt 
bullet points, and shirt descriptions all in an Excel spreadsheet that 
you can send straight to your designer to get your new, more 
improved designs created! 

Niche  Research  

When you log in, navigate to the right-hand menu, and select product 
search. Here is the interface where you will be able to search for up to 
5 keywords at a time. If you want to add a keyword, simply select + 
Add Search Field. 

 



[ŜǘΩǎ do some niche research and see if we can find some good designs 
we could improve on! In the below screenshot, you can see I entered a 
keyword I want to see the best ranking shirts for. Make sure to check 
άhƴƭȅ by !ƳŀȊƻƴέ if you want to search for just Merch by Amazon 
shirts, or leave this unchecked to search all of clothing. Both are 
excellent for research. 

Keyword Searched: 
¶ cat 

If you want to search more than 1 keyword at a time, it would look like 
the below screenshot. For now, to make things simplified for this 
guide, we will only be searching for cat t-shirts. 

Click on Search and wait. Each keyword you search for will take around 
10 seconds. When the tool is done pulling your results, they will be 
displayed below. You have the option to show all results on the page, 
or pick to only show a certain amount of results with the filter drop 
down. 

You can see above that Merch Informer will keep track of your past 
searches which come in handy when you are switching back and forth 
from your favorites tab. 

Each result is sorted by Best Sellers Rank so you can see at a single 
glance which designs are selling. Scrolling down a bit, something 
catches my eye right away. 

Notice that last shirt there? What a simple design! It combines 2 
niches in 1. You have Cats/Kittens and Nurses. You can see on the right 
that this shirt is currently ranked at a #93,279 BSR which means that 
this design is likely selling at least one shirt a day. Since I like this 
design and know it is selling, I think that my designer could easily 
make something a lot better. Add it to your favorites by clicking on the 
little heart icon! 

https://merchinformer.com/


 

You can also check the Trademarkia for Copyright by clicking on the 
check mark, check the competition for that shirt by clicking the graph 
icon, or click on the Copyright icon to fill out !ƳŀȊƻƴΩǎ infringement 
form if that design is infringing on your IP! 

Merchant/Brand  Search  

Maybe while you were doing research, you found a certain brand that 
seems to be doing well and does not have any designs which are 
Copyrighted. Even though they have a lot of shirts up, their designs are 
simple and could be improved on. With Merch Informer, you can 
easily go through and pick out their top 100 selling shirts with a single 
click. 

Going through different aŜǊŎƘŀƴǘΩǎ products has literally never been 
easier. 10 seconds and you have their top 100 selling shirts that you 
can improve on and see which niches they are selling well in, and 
which would be a waste of time. You can easily see how this can put 
more money in your pocket. 

Statistics  

After a while of selling on Merch, you may want to keep track of your 
best-selling shirts. We have built in a BSR Rank Tracker which will 
allow you to import your top sellers and see how they perform day-to-
day by tracking the swings in your BSR. This is currently being 
developed. 

What  You Need  to  Create  Designs  
After you have saved 25 shirts to your favorites in Merch Informer, 
download them and the details you want into an excel spreadsheet 
with the click of a button. 

https://merchinformer.com/


Now you have a choice to make, do you make these designs yourself, 
or do you outsource them? [ŜǘΩǎ start with creating them yourself 
which is exactly what we did when our accounts were brand new. 

Merch by Amazon Templates 
¶ Adobe Photoshop Template 
¶ GIMP Template 

You will need one of the above templates depending on what program 
you wish to use to create your designs. Photoshop is a paid program 
(they do offer a monthly payment plan), or you can go with GIMP 
which is free. Since I already have Photoshop, that is what I have 
chosen to use. 

Open up Photoshop, and then open the template from Merch. It 
should look just like this: 

 

Now you need to follow the directions on the right side. Right click, 
edit contents, and then hit okay. The window that comes up is the 
design window. 

Design your image in this window. Once you are done, go up to the 
Photoshop menu, and save as a PNG. Saving as a PNG is important. If 

http://www.passive.marketing/wp-content/uploads/2016/01/T-shirt_template-Photoshop-Merch_by_AMZN-2.zip
http://www.passive.marketing/wp-content/uploads/2016/01/T-shirt_template-GIMP-Merch_by_AMZN.zip


you use the supplied templates, the designs will be the correct 
dimensions! 

Listing  Optimization  + Keywords  

Now that you have your images designed and saved, it is time to 
upload them to Merch! 

I will be using an example that I created for this blog before. This is the 
image I had: 

 

Now head over to Merch By Amazon, login, and click on upload new 
artwork. It should bring up a page that looks like this: 

 



Once your design is uploaded, click on Save selection and continue. 

This will bring up a page that looks like this: 

 

This is where your listing optimization starts! In a recent Merch by 
Amazon webinar, they let it drop that the colors are sorted by the 
most popular. That means that black, blue, grey, and navy blue are the 
4 most popular colors. 

With that knowledge in mind, pick 5 colors (5 is the max), that you 
think looks best with your design. 

Your listing price is up to you. The price that is already entered is 
$19.99, but I have found that the majority of the shirts I sell are priced 
between $15.99-$18.99. I price them based on the competition check 
in the Merch Informer software. The less results/competition I have, 
the higher I price the shirts! 

Once you are happy with your color selection and your price, click on 
Save selection and continue. 

https://merchinformer.com/


 

This will then bring up the most important aspect of your listing. The 
product details page! 

Choose a brand name that you think fits with the shirt design. You can 
add a keyword here, but do not make it look spammy. For this 
example, the brand name is the name of this blog. 

The title of the product is very important. You want to properly 
describe the T-Shirt while adding as many keywords as you can think 
of (from a ōǳȅŜǊΩǎ perspective), without looking spammy. As you can 
see from the above example, I have the keywords άƳŀǊƪŜǘƛƴƎέΣ and 
άƳƻƴŜȅέ included in the title. Always end your titles with T-Shirt 
because so many customers actually search that while looking for 
products to buy. If I were to do a cat t-shirt like the example above, I 
might title the shirt άYƛǘǘŜƴ My Nurse On T-Shirt Nurse Cat Love ¢ŜŜέΦ 
From this title, you can see that I have included a bunch of keywords 
that I think a potential buyer might search for. 

Remember: Think of keywords as if you wanted to find this shirt as a 
buyer! 



The key product features are what end up being your bullet points 
under your shirt. The title and the bullet points from my testing and 
experience are the ONLY thing that matter for ranking in Amazon. In 
fact, for my own account, I leave the description blank! 

The first product feature should be about the shirt itself! Remember 
to include keywords that a potential buyer might be searching for! Are 
they buying it as a gift for friends or family? You may want to include 
the word άƎƛŦǘέ somewhere in there. 

The second bullet point is where I take the opportunity to tell 
potential buyers that all these shirts are printed to be fitted. Since I 
want to get 5 star ratings, I want to ensure that they are purchasing 
the right size. I will often let them know in this bullet point to order a 
size up if they prefer a looser fit. 

As I said, I often skip the product description but if you want to fill it 
out, go ahead and describe your shirt! 

Click on Save selection and continue when you are happy. 

 

It will bring you to a page that looks similar to this. Simply check the 
box that says ά{Ŝƭƭ ς Public on !ƳŀȊƻƴέ and click on submit! 

Your shirt will then go into the review process, and once it passes will 
be live for anyone to purchase on Amazon and make you money! 



Outsourcing  Designs  
After my account started to make money from the designs I did 
myself, I decided to outsource them! This is the easiest way I know of 
to scale as fast as possible. Since this was a side project, I wanted to 
free up my time as much as possible. 

After you use Merch Informer and have a lot of designs saved in your 
favorites, it is now time to send them to your designer. Download your 
saved favorites into an excel spreadsheet. This is the file you will be 
sending to your designer. 

So where do you find a designer you can count on? I have had 
excellent success by using Upwork. In fact, I found a designer that I 
have hired full time for $4 per design. I have found that a lot of great 
designers are in the Philippines and $4 a design really ads up to a great 
wage there. Ryan, if you are reading this, thank you for all the work 
you have done! 

Below I have posted the exact script I used to find an excellent 
designer. Feel free to use it yourself! 

Hey, I am in need of 400 t-shirt designs in the time period of 2ς3 
months. 

Your task will be pretty basic, I will send you ideas of t-shirts I want 
to make and you make them even better and unique. For example, 
I might send you a link of an already existing t-shirt and I would 
need it being inspired by it and made even better and unique. 

I will leave you a lot of 5* reviews so that you will be able to get 
jobs easier in the future and this is a long-term position needed. 
Once we have done the first batch of 400 ς around 4 per day, we 
could continue if everything looks good. 

I look forward to doing business with you! 

This works so well for a couple of reasons. The first being that you 
have a LOT of work for someone to do. This means continued work for 
them. It also works well because you will pick up designers that are 
looking to build up their Upwork profile by getting some great 5 star 

https://merchinformer.com/
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reviews. This means they will be putting their best designing effort 
towards your projects. 

Weeding  Out  Bad  Designers  

When I first tried to hire someone to design for me, they stole images 
and straight up copied designs. This is wrong, and will get your Merch 
account banned. I was not able to use any of these designs. 

When I first hired someone, I let them know that they cannot use any 
images which are Copyrighted, or infringe on any Copyright someone 
else owns. 

Then, I will send them a T-Shirt idea that is very clearly Copyright 
infringement. If they copy it or do not change it enough to be 
considered free use, I will immediately get rid of that designer. The 
design may have cost me $4, but that is an extremely small price to 
pay to weed out the copycats! 

If you want to read more about how to hire a designer, there will be a 
section of the book near the end where we go into exactly how to use 
Upwork in depth. 

Understanding  Amazon  BSR ð 5 
Things  You Need  to  Know  Before  

Picking  A Niche  
From our customers feedback it seems that the Amazon Bestsellers 
Rank (Simply known as BSR or Sales Rank) is one of the most 
frequently misunderstood Amazon metrics. Hopefully this post will 
clarify to you as a seller how exactly the bestsellers rank works and 
how it is used by the Amazon algorithm to rank your products. [ŜǘΩǎ 
start with some basics first: 
¶ Sales rank can be found under every product listing under the 

product details section. 
¶ There are two types of sales rank ς Main Sales Rank (the metric 

most often used to determinate the number of sales a product 
gets) and the sub categories sales rank. 



Important: Due to resent changes in Amazon, regular listings no 
longer show the main sales rank which has been confusing some 
people. If you would like to see the main sales rank of an item you can 
still do so if you open the product listing from your phone or if you use 
software like Merch Informer. 
¶ The sales rank is not unified across the Amazon marketplace 

and each main category has a different best sellers list. 
¶ The sales rank is not unified across Amazon locales too, which 

means that a t-shirt with a sales rank of 5000 in the US locale 
will not have the same sales rank in the UK or Canadian locales. 

¶ Amazon sales rank is updated hourly. 
¶ All and all the Amazon BSR system is pretty simple. 

¶ Each sale you make counts as a point to the sales rank system. 
¶ Each day the score can decrease on increase based on sales you 

make during that period 
¶ The products in the given category are ranked based on their 

sales daily. 

However, as usual when it comes to Amazon, the devil is in the details. 
Having a proper understating of some of the key points below can be 
vital to your Amazon success. [ŜǘΩǎ begin with the five things you need 
to know about sales rank and how you can use them to your 
advantage to make the most sales. 

(1) Sales  Rank  IS Relative  

Your products ŘƻƴΩǘ exist in a vacuum. As your t-shirt or mug ranking 
grows in its respective category it will displace other products. 
Unfortunately, the same can be said for when your competitors are 
making more sales than you. Knowing this, driving traffic to your 
listing can be one of the best things you can do to keep ahead of the 
competition.  

(2) Reviews  and  Ratings  Are  Not  Taken  into  Account  

There has been some confusion regarding reviews and ratings on 
products and if they affect the sales rank. The short answer to this is a 
NO. However, both play a big role when it comes to customer 
decisions and as we have covered in our previous article regarding 
Amazon Product Optimization, they also play a vital role in the 

https://merchinformer.com/
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algorithm and product ranking. With that in mind, both ratings and 
reviews can lead to more sales and have a positive impact on your 
best sellers rank but they are not directly influencing it. 

(3) An Increase  in Sales  MIGHT NOT Mean  an 
Increase  In BSR 

As we already said, your Amazon Bestsellers Rank is relative to the 
other products in a category. This means an increase in sales alone 
many times is not enough to increase your sales rank. To increase your 
BSR your products must sell more than your competition. What this 
means is if there is a sudden influx of sales in a seasonal niche like ά{ǘ 
tŀǘǊƛŎƪΩǎ 5ŀȅέ and everyone in that category starts seeing an increase 
in sales, you might not see the desired jump or ranking improvement 
as you might have hoped. 

If your ŎƻƳǇŜǘƛǘƻǊΩǎ products have a steady stream of one or two sales 
a day and all of a sudden you start selling ten units per day, your 
rankings will increase even though your competitors might have more 
steady sales. This is just another reason to start building up channels 
to drive traffic to your products! 

(4) It  Takes  Fewer Sales  to  Maintain  BSR Than  to  
Initially  Achieve  It.  

Since !ƳŀȊƻƴΩǎ best sellers rank builds each day on sales from the 
previous day you will need twice as many sales to achieve your desired 
sales rank as compared to maintaining it. In other words, you might 
need double digit number of sales in a day to achieve the said rank but 
only need less than ten sales to maintain it. However, one should 
always keep in mind that the sales rank will fluctuate based on the 
other products in the category as well. If no sales are made during a 
day your sales rank will be cut. 

(5) The More  Recent  Your  Sales  the  Bigger  the  Effect  

!ƳŀȊƻƴΩǎ BSR formula weighs sales by how recent they are as we have 
shown above. However, Amazon also has some predictive features 
build in which tend to favor the stability of sales instead of a dramatic 
surge over a short period of time. In other words, ƛǘΩǎ not advisable to 
attempt to cheat !ƳŀȊƻƴΩǎ algorithm by buying your own product. 



Any boosting effect will quickly fade away and Amazon will still favor 
your ŎƻƳǇŜǘƛǘƻǊΩǎ listings over yours. 

*Please be advised that even though Amazon ŘƻŜǎƴΩǘ explicitly share 
the exact details on how sales rank is calculated, the information 
above is gathered via thorough research and is considered an industry 
standard when it comes to understanding the way BSR functions. 

In Conclusion  

A lot of people find the !ƳŀȊƻƴΩǎ main category Best Sellers Rank 
algorithm unreliable and hard to understand. Unfortunately, this is still 
the best way for sellers to estimate if a niche is worth going into and 
the only way to estimate the number of sales a competitor product 
has. 

Here at Merch Informer we strongly recommend that you familiarize 
yourself with the basics of the algorithm listed above. This will allow 
you to make an educated decision and properly understand the sales 
data when listing your next product on Amazon.com. 

What are your thoughts on BSR? Are you using it in your daily 
research? Let us know in the comments below! 

A Definitive  Guide  on Seasonal  
Niches  ð How  to  Find,  Rank,  And  

Manage  Your  Listings  
Seasonal niches can be a massive money maker when it comes to 
listing Merch on Amazon if you know what you are looking for and 
how best to manage these niches. If I were to say the word άǎŜŀǎƻƴŀƭ 
ƴƛŎƘŜέ to you, what is the first thing that would come to mind? For 
most, it would be the major holidays: Christmas, Thanksgiving, Easter, 
so on and so forth. 

Every single person selling Merch on Amazon is probably going to 
upload a shirt or 10 into those categories. Now, the word saturated is 
thrown out a lot which we do not agree with, but it does make it 
harder to make sales in these niches. If you have the slots, you should 
put out some designs for this audience. 



For the rest of us, we need to actually stop for a second to consider 
there is a bit more that constitutes a seasonal niche that might not 
come to mind right away. Think about άƘƻƭƛŘŀȅǎέ that are not typical 
such as pi day or Groundhog Day. These come around only a single day 
of the year making them VERY seasonal! 

Pro Tip: The absolute biggest successes we have had with seasonal 
niches are with designs that are actually related to activities that have 
SEASONS (shocker, right)? As an example, think about morel 
mushrooms and the amount of people that hunt those every year. 
These certainly have a season and we will be going into this example 
further down the article. 

Should  You Be Uploading  Seasonal  Designs?  

There are people out there that will tell you to simply go for evergreen 
designs (designs that will sell year-round), and forget about trends, or 
seasonal niches. For the most part, I would agree with them! However, 
if you are completely ignoring seasonal or trending topics, you are 
100% leaving money on the table. 

The benefits of seasonal designs far outweigh the negatives at almost 
every level. These include: 
¶ High Sales Volume 
¶ Account Tier Ups 
¶ Reviews (because of high sales volume) 
¶ Experiment with Pricing (play with pricing to beat your 

competition) 

There are really only 2 negatives and those are that your designs will 
not sell for the majority of the year and that those designs take up 
slots! Both of these negatives can actually be worked around so ƭŜǘΩǎ 
get into that! 

How  to  Properly  Utilize  Seasonal  Niches  

The biggest complaint that we hear from new sellers is that they only 
have 10ς25 slots available and cannot possibly fit  in seasonal niches. 
You can, and actually should be using them! This is a great way to get 
your account tiered up a bit faster by making a bunch of sales in a 
short period of time, and a great way to make some extra money from 



your account. What you may need to do though, is make sure that you 
are timing the uploading of your designs. 

Since we know that there is a 90-day rule, we need to make sure that 
the designs we upload sell within 3 months. If we know that there is a 
seasonal niche coming up that we want to tackle, we need to time it 
just right with Merch in order to make sure we get ranked and make 
sales but do not steal too many slots for evergreen designs that might 
be selling year-round. We have found uploading the designs about 35 
days out from a seasonal niche to be optimal from our testing. Always 
remember to really nail down the optimization of your keywords 
though! People seem to start buying for holidays/seasons about a 
month before the actual season/holiday starts. 

As soon as 1 trend or season dies down and has passed, if you are 
using Merch by Amazon, you will want to free up those slots if you do 
not have enough spots to leave them up to make room for other 
trends or evergreen designs. This can become a massive hassle and is 
actually why I do NOT recommend you do seasonal designs on Merch 
IF you are a new seller who has not been tiered up. 

Evergreen designs should be your main focus for a long-term business 
instead of chasing trends. Like I said at the beginning though, if you 
were to totally skip seasons, you would be leaving money on the table 
and no one should ever do that. 

Instead, you should be uploading your Seasonal designs through the 
Teespring Amazon integration. I know I know, you will get lower 
margins, and you have to price your items higher, but hear me out on 
this one. 

Almost every single one of my best-selling seasonal niches up on 
Amazon has a LOT of reviews. Not just 1 or 2 reviews, but 10s of 5 star 
reviews saying how great the product is. If you were to cycle out that 
design, you lose all those reviews forever and next year during the 
same season, you are stuck competing with 1000 other people with 
brand new listings. No one wants that. Reviews are the life blood of 
Amazon and something that a lot of Merch sellers do not even pay 
attention to. If your shirt has good organic reviews your merch is going 
to sell and FAR outsell the products that have zero reviews. 

https://merchinformer.com/case-study-merch-by-amazon-blueprint/


By putting your seasonal designs on Teespring, you can keep them up 
year-round AND keep your reviews without taking up precious Merch 
by Amazon slots. That is what I call a win-win! 

Seasonal  Niche  Examples  

Not that we have explained how you should be going about setting up 
your seasonal designs, ƭŜǘΩǎ go over some examples of seasonal niches 
and how we would do them. 

Chinese New Year 
What I have found by monitoring certain brands on Amazon is that a 
lot of people put these shirts up and then end up deleting them after 
the holiday has passed. This is actually the reason we suggest people 
put these designs up with the Teespring Amazon integration. A lot of 
these great shirts had reviews, but people yank down the shirts to put 
up others as soon as it is over which is too bad. 

Chinese New Year is not a single day like you might be thinking but a 
few-week event. If you are an FBA seller, you certainly know about 
Chinese New Year and if you are a MBA seller, you SHOULD know 
about this holiday because you can make a killing from it. 



 

Upload these types of shirts early and you can ride the season for a 
few weeks bringing in Amazing sales. 

Groundhog Day 
Groundhog Day is always a good seller and you should be getting 
these up at the very least a month before it happens. You might not 
sell any for a week or two, but about one to two weeks out, your sales 
should spike. This is generally caused by people ordering all their 
Merch at the same time because they want to get the items on time 
and before the date that they want to wear them. Notice how this is a 
single day of the year so you need to make sure you are early unlike 
Chinese New Year. 

100 Days of School 
This is also not a holiday trend but something that comes around 
every year. All of the children going to school eventually cross their 



first 100 days of school and not only are they excited, but a lot of the 
time this niche is PERFECT for teachers. We have personally tested this 
niche so if we were putting up these shirts again, we would put them 
up about a month or so earlier because you will get the bulk of your 
sales leading up to the 100 days of school but we also noticed that we 
were getting sales a week or two after. 

One of the funny things we notice is that a lot of seasonal niches 
actually keep getting sales after the season is over. My only 
speculation here is that people think they are getting the item on sale 
for next year? Who knows for sure! 

Morel Mushrooms 

 

This is an example of something I was talking about near the beginning 
of this article. When thinking seasonal, you want to sometimes think 
of things that actually have seasons, like hunting mushrooms. As you 
can see from our keyword tool, this niche actually has very 
pronounced seasons. You can use these graphs to time your uploads. 

https://merchinformer.com/keyword-finder-overview/


It seems that the graph peaks late April to early May so if we were 
uploading these shirts, we would probably do so late March. 

Pi Day 
Pi day is an interesting one. Not only do people that are really into 
math love these type of shirts (seen a lot of variations walking around 
in real life), but they also have a seasonal effect because of the actual 
pi day 3/14. The combination of being attractive to a certain niche of 
people as well as being season is great because it means that this is 
the type of shirt that can actually be put up whenever you want and 
keep it up all year round. What you might have come up with as a 
seasonal niche may have aspects of being evergreen! If we were doing 
Pi Day shirts, we would upload them as soon as we got the designs 
back from the designer. 

How  to  Spot  Seasonal  Niches  and  Promote  Them  

Now that we have gone over some examples of seasonal niches, this 
article would not be complete without taking about exactly how to 
spot them and then get the initial boost you may be looking for ahead 
of your competition. 

To be honest with everyone, I have never picked a morel mushroom in 
my life so I was kind of surprised to run across that niche and want to 
explain exactly how that came about. 

The first thing I did was I knew I wanted to find some more ideas to 
upload to my account so I went over to our Keyword Tool in Merch 
Informer. 

The keyword tool focuses on Amazon auto suggest words so I entered 
in a random seed keyword of άƳƻǊŜ of ŀέΦ This is open ended and 
could be filled with more than one ending. 

https://merchinformer.com/keyword-finder-overview/
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Morel Mushrooms automatically stuck out to me so I wanted to check 
it out and see how it was doing with a single click of a button. To do 
this, click on the new details column. This is an update that we JUST 
pushed out and will allow you to catch a snapshot of the keyword and 
if it is something you might want to further look into. 

 

From here, it will bring up the snapshot of the keyword you are 
looking at: 



 

What your eye should draw to is the bottom part of the snapshot 
which will show you the interest over time graph. As you can see, it 
spikes EVERY single morel hunting season. This is a clear sign to you 
that this niche is seasonal. 

If the niche were not seasonal, it might look something like this: 

 

With the update we pushed to the Merch Informer keyword tool, it is 
now the easiest way to: 
¶ Spot trends and seasonal niches 



¶ Get a snapshot of how many monthly sales you could expect 
¶ Competition you would be up against 
¶ If the keyword is trademark safe or not 
¶ A word cloud of the related keywords you might want to use in 

your own listing for that niche 

Promotion  

Now that you have some seasonal niches and designs, you might be 
considering promoting them instead of waiting around for them to get 
sales. This is a good way to boost your product above the competition 
if the seasonal niche you are going into has a bit more competition. 

Now, if you were going to pay for ads, that might be an article for a 
different time, but let me give you an idea of what I would do. 

For an example, take the Groundhog Day seasonal niche that we 
mentioned above. Good niche, but a bit competitive for some people. 

If I were to drive outside traffic to this listing from paid traffic, I would 
actually use Facebook. First, I would make sure that my design was the 
absolute best in the niche (because this matters a LOT if you are doing 
Facebook advertising), and then I would set up a very simple ad. 

The biggest difference here is that I would target fans of Bill Murray 
and the movie Groundhog Day (1993). This allows you to market to an 
audience who is very passionate about the niche, but also an audience 
that you would NEVER be able to pull off if you tried on Merch 
because of IP infringement. 

You just need a little bit of out of the box thinking to get around some 
of the restrictions we have in the POD space and you can make an 
insane amount of sales instantly boosting you above everyone else in 
the pack. 

Wrapping  It  Up 

Seasonal niches are 100% worth your time but they DO require a bit of 
effort to pull off correctly. Instead of putting up some designs in a 
seasonal niche and then complaining about competition and not 
making sales, instead, take the time to sit back, analyze the niche, and 
time when you should enter the market. Enter the seasonal niches 
properly (nice and early with optimized listings), and then do the leg 



work to make sure that your product shines above the rest with free 
promotion or paid promotion. Do the best you can to take advantage 
of different integrations so your seasonal niche shirts can stay on 
Amazon and keep all the reviews that you got from your hard work. 
Put in the work, put in the research, and you will see your sales take 
off! 

Merch  by  Amazon  T-Shirt  Holidays  
When you have found a designer that you like and can trust, one of 
the things that I love to do is create t-shirts around Holidays. Made up 
holidays, real holidays, it really does not matter. People are interested 
in all kinds of things. If you have the available slots, I suggest you take 
a look at some of these holidays to create designs around. There is 
one for each day of the year. Please reference the table below. 

https://merchinformer.com/merch-amazon-t-shirt-holidays-master-
list/ 
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SELLING ON AMAZON INTEGRATIONS  

Start  Your  Own  Merch  Empire  With  
Shopify  and  Amazon  ð No Inventory  

Guide  
Merchandise has been one of the hottest and fastest growing 
industries online for years now. I have always kind of stayed away 
from the industry for one reason or another, but I finally decided to 
give it a try last year. At years end, my business partner and I ended up 
making hundreds of thousands of dollars and I was absolutely hooked! 

This guide is going to go over the next best thing to hit the merch 
scene: the Shopify Amazon integration and how you can start selling 
млΩǎ if not мллΩǎ of different products on Amazon without holding 
inventory or dealing with ordering product from China. $100,000 a 
year or more has literally never been this easy before! 

Every internet entrepreneur is always looking forward to seeing what 
the future holds. Let us be perfectly clear that this is not a get rich 
overnight type of deal. To succeed you are going to need to work hard, 
put in the hours, and treat this as a business. That means doing the 
research we lay out below, taking the time to list products, and 
producing stunning designs (either by yourself or outsourced). Every 
little detail is going to be laid out in this guide, so ƭŜǘΩǎ get to it!  

What  Is Merch?  

If you have been reading what I have been posting this last year, you 
may be thinking about Merch By Amazon where the focus was just t-
shirts. Merch, however, goes a lot more broad than that. This can 
include anything from funny novelty t-shirts to flags you hang on your 
wall, to the yoga pants that are worn to the gym and everything in 
between. 

If you have sold on Amazon before, or pushed t-shirts and realized 
how many customers you have access to, then you know how 



lucrative it can be. Shirts are just the tip of the iceberg though. If you 
could start selling beach towels, coffee mugs, yoga pants, flags, and 
any other type of merch without ever seeing or touching inventory on 
Amazon, imagine how your earnings would explode overnight. 

Why Merch?  

 

As you can see from the image above, Amazon is doing ƛǘΩǎ very best to 
capture as much market share as it can. That is literally all they care 
about, grow bigger than everyone else! At the very end of 2015, they 
opened yet another program to attempt to take over another sector 
of the market: Merch by Amazon. This program was aimed at 
dominating the print-on-demand (POD) niche, and it was an overnight 
success. 

This program allowed everyday people and designers like you and I to 
put up original artwork and funny says on novelty t-shirts and sell 
them to Amazon customers without ever dealing with customer 
support or touching the actual product. Amazon sold, packaged, and 
shipped your products and gave the designer a royalty. Earnings from 
early adopters were absolutely massive and in some cases into the 
мллΩǎ of thousands of dollars. 

Unfortunately, Amazon did not expect the monster growth of the 
Merch by Amazon program and quickly turned it into an invite only 
program. Recently they have been processing so many orders that 



they have completely stopped accepting people to the program and 
people who do have an account are not allowed to publish or are 
allowed to publish with restrictions. 

 

You can see that if you want to make money online by selling apparel, 
you NEED to be selling on Amazon. There is really no other way 
around it. By 2020 they are going to be absolutely dominating the 
online market place and you have the chance to be a part of it. 

With Merch by Amazon closed to the public, and not wanting to deal 
with shipping items from China or dealing with a print shop for every 
order, what can be done? 

Fulfillment by Amazon is an option, but from our experience, not a 
very good one. You would have to buy the products ahead of time and 
send them to a ware house. With Merch by Amazon, we clearly know 
that selling Merch hands off is the way to go! 



 

Use Shopify  To Sell  Your  Merch!  

Many of you reading this are at least familiar with Shopify as a content 
management system and online store payment processor. From here, 
you will be able to put your products up for sale and sell them to 
customers who visit your site. 

With recent changes and Shopify integrating with Amazon, this is 
100% the way to go. 

Why? 

You will have access to not only T-shirts ōǳǘΧΦ 
¶ Tank Tops 
¶ Phone Cases 
¶ Beach Towels 
¶ Coffee Mugs 
¶ Cutting Boards 
¶ Stickers 
¶ Long Sleeves 
¶ Hoodies 
¶ Dog Bowls 
¶ Flags 
¶ Blankets 
¶ Mouse Pads 
¶ Shower Curtains 

and much more! 

Are you starting to see the big picture here? You can take the artwork 
that you created for shirts or other mediums, and turn a single image 
into 10s if not hundreds of different products that you will sell ON 

https://merchinformer.com/go/shopify14


Amazon.com. No more handling inventory or trying to drive traffic to 
your store anymore. 

This is going to be a long one, so strap in, and ƭŜǘΩǎ go over step by step 
on how to set up everything so you are no longer held back by Merch 
limits. 

Shopify  Amazon  Print -on-Demand  Method  

To make this method work for you, you are going to need 4 things: 
¶ Understand Amazon BSR (Best Sellers Rank) and what sells best 

on Amazon 
¶ Designs/Artwork 
¶ Amazon Seller Account 
¶ Shopify Account 

[ŜǘΩǎ go over how I get everything set up and then we will tie them all 
together. 

Understanding What Sells on Amazon (Best Sellers Rank) 

The very first thing you need to do before you start your journey is 
understand what sells best on Amazon, how to spot these items, and 
how to properly research the different niches you want to create 
merch around. There are two very key aspects that you need to have a 
solid understanding of to have any success. These are Amazon BSR or 
Best Sellers Rank, and the second is understanding 
Copyright/Trademark. 

Amazon  BSR (Best  Sellers  Rank)  

Every single product that is sold on Amazon has something in the 
product information called the Best Sellers Rank or Amazon BSR. It will 
look very similar to this: 

 



The BSR is a representation of how well that item is selling in its 
respective category. The smaller the number, the more items they are 
selling. The higher number, the fewer items they are selling. For 
example, if a shirt were to hit number 1 in clothing, it would be the 
most popular shirt selling on Amazon. 

From my experience selling, a BSR of around 100,000 in clothing 
equates to around 1 sale per day. This is not set in stone, but 100k BSR 
is usually what I focus my sites on when doing niche research. 

You could spend hours and hours doing research to find hot selling 
merch products that you like the design of to find what niches are 
selling well and which are not, or you could use our software: Merch 
Informer to quickly pull up the information for you. We offer a 3-day 
free trial if you want to check us out! 

Note: In light of recent events with Shopify and Amazon integrating, 
Merch Informer will be including new search categories so you can 
streamline your entire process in more than just shirts. 

Copyright/Trademark 
You also need to have a full understanding that you are not allowed to 
infringe on someone ŜƭǎŜΩǎ copyright or trademarks. This means that 
you are NOT allowed to simply copy ǎƻƳŜƻƴŜΩǎ design and put it up 
on another piece of merchandise. Doing so would be breaking 
copyright laws. 

If someone has a particular saying in their artwork that is selling 
particularly well, they might decide to trademark that term. This 
would mean that you are NOT allowed to use this term in any of your 
designs even if it looks completely different. 

Copyright and Trademark are both different beasts so make sure you 
are not infringing on someone ŜƭǎŜΩǎ intellectual property. A lot of 
times, you might put something up on Amazon which then gets 
trademarked later on down the road. They can then use this 
trademark to come after you and the items you put up causing 
infractions and an entire mess. If you have thousands of products up 
like we do, this can be almost impossible to keep track of. If you are at 
all concerned about this, make sure you check out our automatic 
trademark alerts update. 

https://merchinformer.com/
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Getting  Designs/Artwork  

When I first started, I created some designs myself. Since I am not a 
designer by trade, this took a lot of my time up and I had to actually 
watch some tutorials on YouTube to make sure I was using Photoshop 
correctly. Once I saw just how well my designs were selling on 
Amazon, I started to scale up very quickly and this meant getting a 
designer (or 5), on board to start cranking out original designs. 
Keeping up with organizing all my ideas for 5 designers was a bit 
difficult manually as I was sending out hundreds of links per week to 
different people. We solved this problem by adding our favorites 
module. 

Finding a good designer can be extremely hard. You want one that you 
can count on to be on time, every time. You also want a designer that 
has some integrity and will be original when you send them ideas. I 
have managed to hire my entire team of designers at full time for $4 
per design each. This may just be personal experience but a lot of 
them from the Philippines and this really ads up to a great wage in 
that part of the world. 

I have found excellent success by using Upwork. Upwork is a 
marketplace to post jobs you are interested in completing and then 
hiring freelancers. Below is the script that I used to hire each one of 
my designers. 

Hey, I am in need of 400 t-shirt designs in the time period of 2ς3 
months. 

Your task will be pretty basic, I will send you ideas of t-shirts I want 
to make and you make them yourself in your own unique style. For 
example, I might send you a link of an already existing t-shirt and I 
would need you to be inspired by it and create a better version that 
is in your own creative style. 

I will leave a lot of 5* reviews so that you will be able to get jobs 
easier in the future and this is a long-term position. Once we have 
done the first batch of 400 ς around 4 per day, we could continue if 
everything looks good. 

I look forward to doing business with you! 

https://merchinformer.com/favorites-overview/
https://www.upwork.com/


This works well for me because I always have a lot of designs for them 
to do because I am quickly scaling up so they will have some long-term 
work from me. It also works well because a lot of very talented people 
are new to the Upwork platform and are trying to build up their profile 
to find other jobs. Lots of great reviews from you as a satisfied client 
can help them in this journey. What this means for you is that they are 
going to put the best effort forward in order to earn those 5 stars. 

Quick Note: Weeding Out Bad Designers 
When I first tried to hire someone to design for me, they stole images 
and straight up copied designs. This is wrong, and will get your Merch 
account banned. I was not able to use any of these designs. 

When I first hired someone, I let them know that they cannot use any 
images which are Copyrighted, or infringe on any Copyright someone 
else owns. 

Then, I will send them a T-Shirt idea that is very clearly Copyright 
infringement. If they copy it or do not change it enough to be 
considered free use, I will immediately get rid of that designer (and 
that design). The design may have cost me $4, but that is an extremely 
small price to pay to weed out the copycats! 

Amazon  Seller  Account  

The next piece of the puzzle that you are going to need is an Amazon 
seller account. 

You can sign up for one here: https://sellercentral.amazon.com 

This will ask you to sign into your Amazon account and if you do not 
have one already, simply sign up for one. 

https://sellercentral.amazon.com/


 

Once you are signed up and logged in, there are few things you are 
going to want to do. 

First you will want to navigate to the upper right-hand corner to 
ά{ŜǘǘƛƴƎǎέ and then Account Information. It will bring you to a page 
that looks like this: 

 

Fill out the Deposit information so that you are going to get paid, and 
the tax information. Feel free to change any of the other information 
but for now all that you need to change is how you get paid, and the 
tax information. 

Next, navigate to the left-hand corner of that page where you should 
see a ά¸ƻǳǊ {ŜǊǾƛŎŜǎέ box. 

 



Click on Manage and then upgrade your account to a Professional 
Account. 

 

This offers you multiple benefits. It will cost you $39.99 a month, ōǳǘΧ 
¶ No $0.99 Closing Fee for each item sold, only a monthly $39.99 

subscription fee, referral fees and variable closing fees 
¶ Ability to collect US sales and use taxes on your orders 
¶ Customize your shipping rates and services levels for all 

products (except Books, Music, Videos and DVDs) 
¶ Manage your inventory using feeds, spreadsheets, and reports 
¶ Manage orders using order reports and order-related feeds 
¶ Access Amazon Marketplace Web Service to upload feeds, 

receive reports, and perform other API functions 
¶ Ability to offer Promotions and Gift Services 
¶ Eligibility for Featured Merchant status and listing placement in 

the Buy Box. 
¶ Simply put, if you are selling more than 40 pieces of 

merchandise a month, you are much better off get a pro 
account so you have higher profit margins. For this method to 
work with Shopify, a Pro account is REQUIRED. 

Shopify  Account  

Getting a Shopify account is extremely easy and they have a 14-day 
FREE trial. 

Head on over to Shopify.com and click on the get started box in the 
upper right-hand corner. 

 

You will then just need to fill out your email address, password, and 
the store name you want to create. 

https://merchinformer.com/go/shopify14
https://merchinformer.com/go/shopify14
https://merchinformer.com/go/shopify14


 

Click on the big green create your store button and Shopify will start 
setting itself up. 

 

Connecting  Shopify  and  Amazon  for  No-Inventory  
Fulfillment  

Now that you have a fancy new Shopify store for free for the next 14 
days, it is time to start taking advantage of what it has to offer. At first, 
your store will look just like this when you log in. 



 

In the lower hand corner, you will see ά!ǇǇǎέΦ Click on this. 

 

What we are looking for here is an App that will fulfill all your orders 
for you. This is how we are going to print on demand without holding 
any inventory ourselves. 

Search for Teelaunch. It will bring up the page for this app that looks 
like this: 



 

Click on the big green άƎŜǘέ button to install this app. You will need to 
quickly confirm that you want to install it on your Shopify store. 

 

Click on Install App and let it do its thing. Once the app is installed, go 
back to the left-hand side menu, and click on Apps again. We are 
about to set up this app and add our first product. 



 

Once you click on the app, you should see this dashboard: 

 

Click on the Account button in the upper right-hand corner. We want 
to make sure everything is set up to auto accept and fulfill orders. 

 



 

Fill out this page making sure that the top box says ά¸9{έΦ You will 
need to add a credit card for the orders that you send Teelaunch. 
While you will be paying them the base price for the shirts and other 
merchandise orders you send them, you will be collecting the money 
from the sales in the Amazon central account. 

You will also need to set Shopify to NOT automatically fulfill orders. To 
do this, go into your Shopify settings -> Checkout and then in the 
Order processing section, unselect to automatically fulfill the order 
items. In most cases ά5ƻ not automatically fulfill any of the ƻǊŘŜǊΩǎ line 
ƛǘŜƳǎέ will be selected which is the setting you want. 



 

Adding  Your  First  Piece  of  Merchandise  

Now we are finally ready to add our first piece of merch. From the 
Teelaunch app, you will want to click on άbŜǿ tǊƻŘǳŎǘέ on the bar 
near the top of the page. 

 

This is where you can see all the products that are available for you to 
put your designs on! Not only can you do shirts (which is what this 
entire tutorial is going to go over), but as mentioned above, there are 
so many other pieces of merch you can print and send to customers 
on Amazon. All without lifting a finger for the products yourself. 
Teelaunch will take the orders and ship them for you while you sit 
back and collect money off the designs and products! 

For this method, we are going to be using the Gildan Unisex shirt. As 
you can see I have chosen that one on the screen. Once a product is 
chosen, scroll down to the bottom and click on ά{ǘŀǊǘ 5ŜǎƛƎƴƛƴƎέΦ This 



will bring up the product information and give you a little information 
about the shipping costs. This is also the space where you can upload 
your artwork to the shirts and pick what sizes and colors you want the 
shirt to be available in. 

 

As you can see, using this shirt, it will cost you $8.50 as a base price 
and $4 shipping. 

Click on ά/ƘƻƻǎŜ FiƭŜέ to upload your design and then play around 
with dragging and dropping it as well as dragging the edges out so it 
displays properly on the shirt you want to list. I just took one of my 
Merch ready shirts to display how it would look. Pick a few colors and 
a few sizes. 

Important: You will need a separate UPC code for every single color 
and size variation you pick. I will go into this in detail further down, 
but it is best to not automatically select every color and every size. 

Once the design is looking good, click on Review and publish Designs. 
This will bring up a page where you can add product tags, add your 
selling price, title and description. 












































































































































































































































































































































































































































